
 

 

 

DEPARTMENT OF VETERANS AFFAIRS EXECUTIVE 
COMMITTEE  

 
  

MEMBERS 
MICHAEL SHADBOLT, JOHN SAXTON, TED CROCKETT, 
TODD GILLMAN, TERRY COLLINS  

MEETING LOCATION 
Chambers 

301 N. Main St, Adrian, MI 49221 
 

 Agenda: Friday, July 10, 2026–10:00 AM  
Addition to the Agenda *** 

I. Call to Order 

II. Approval of Agenda 

 A. Approval of Agenda: July 10,2026 

III. Approval of Minutes 

 A. Approval of Minutes:  
 

• May 07, 2026 
• June 03, 2026 
• June 12, 2026 

 

IV. Reports - Veterans Affairs 

 A. Veterans Service Director’s Report on Office Activities 

V. Existing Business 

 A. VRF Proposed Policy updates: Approval  

VI. New Business 

 A. Deputy Veterans Service Directors Recruitment: 
 

• Review of hiring timeline and process 
• Consideration and approval of a Special Meeting date to review applications 

to interview  
• Discussion of interview process 
• Appointment of the Interview/Hiring Committee by the Chair 
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VII. Commissioner Comment 

VIII. Partner Comments 

 A. MVTF Updates from Shadbolt 

IX. Reports- Veterans Relief Service Officer  

 A. Review of Veterans Relief Fund 

 B. Review of Michigan Veterans Trust Fund Cases Assisted 

X. Public Comment 

XI. Adjournment 
 


