EMERGENCY 911 DISTRICT BOARD
405 N Winter St, Adrian, Ml 49221

Lt. Corinne Perdue

911 Director p: 517-263-0524 | f:517-263-3312

Website
MEMBERS MEETING LOCATION
N. Wilson,T. Bevier, R. Bow, C. Tanis, T. Collins, M. Benner,
D. Gentner, D. Combs Old County Courthouse
2nd floor, Chambers
301 N Main St

Adrian, MI 49221

Minutes: Thursday, March 12, 2026

. Call to Order
Chairman Wilson called the meeting to order at 15:00.

Present: Commissioner Terry Collins, Emergency Manager Craig Tanis, Chief Mike Gentner,
Lt. Rob Bow, Dispatcher Miranda Benner

Also Present: Lt. Corinne Perdue, Sgt. Chris Hudson, County Administrator Kim Murphy,
Systems Specialist Brian Wilcox, Travis Bates, Sherri Luce, Lt. Sharon McDonald.

Absent: Sheriff Troy Bevier, Ms. Denise Combs

Il. Approval of Minutes

A. Approval of Minutes:
Mr. Tanis made a motion to approve the minutes from the packet, supported by
Commissioner Collins. Motion carried.

lll. Reports - Emergency 911 District Board

A. E911 Finance Report
Lt. Perdue advised that the financial statement was attached. She highlighted that the budget
should be at 17.17% and it is currently at 14%. She also pointed out that 4th quarter revenue
payments have started coming in and that is at 28%. No further discussion.

B. E911 Director's Report
Lt. Perdue advised that the Director's Report was attached. She highlighted the following
items;

1. On February 2nd, 2026, Shift Leader Brian Wilcox was promoted to Communications
Systems Specialist. SS Wilcox was introduced.

2. CAD to CAD project went live on February 12th, 2026.

3. County Wide Tornado siren test is scheduled for Thursday, March 19th, 2026 at 17:55.
4. Tyler Software upgrade is in progress with the production side being upgraded on April
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15th, 2026. Systems will be down during that day.
5. Staffing, currently at 19 Dispatchers with 1 position open.

Mr. Tanis asked which systems would be down during the upgrade. Lt. Perdue and Sgt.
Hudson explained the different systems and platforms.

No further questions.
IV. Existing Business
V. New Business

A. Open "General Public" representative applications

Mr. Tanis asked for clarification that the applications are for one open position. Chairman
Wilson confirmed.

Chief Gentner commented that any person with a public safety background shouldn't be
considered due to not selecting a previous candidate.

Chairman Wilson went over the background of each candidate from their application.

Mr Tanis stated that there is nothing in the by-laws stating the candidate should not have a
public safety background, that it was the wish of a previous at large member who had the
request.

Ms. Benner made a motion to recommend Travis Bates.

Commissioner Collins made a motion to table Ms. Benner's motion to allow the two applicants
to introduce themselves. Seconded by Mr. Tanis, motion carried.

Travis Bates and Sherri Luce both gave a short introduction and brief history about
themselves.

Ms. Benner's motion was back on and supported by Chief Gentner.
No additional recommendations were made.

Motion carried to nominate Travis Bates for the open General Public Representative.

B. Subcommittee to review board by-laws
Chairman Wilson brought forward a concern from Lt. Perdue who would like the board's by-
laws to be reviewed. Chairman Wilson created the subcommittee consisting of Chairman
Wilson, Mr. Tanis, Dispatcher Benner, Lt. Perdue and Sgt. Hudson.
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VI. Public Comment

F/Lt. Bow introduced Lt. Sharon McDonald as the new Assistant Post Commander and
alternate to him on the board.

No further public comment.
VIl. Adjournment

Mr. Tanis made a motion to adjourn the meeting, supported by Ms. Benner. Meeting
adjourned at 15:15.

Sergeant Chris Hudson, Deputy 911 Director



