EMERGENCY 911 DISTRICT BOARD
405 N Winter St, Adrian, Ml 49221

Lt. Corinne Perdue

911 Director p: 517-263-0524 | f:517-263-3312

Website
MEMBERS MEETING LOCATION
N. Wilson,T. Bevier, R. Bow, C. Tanis, T. Collins, M. Benner,
D. Gentner, D. Combs Old County Courthouse
2nd floor, Chambers
301 N Main St

Adrian, MI 49221

Minutes: Thursday, January 8, 2026

. Call to Order
Chairman Wilson called the meeting to order at 15:00.

Present: Commissioner Terry Collins, Emergency Manager Craig Tanis, Chief Mike Gentner,
Ms. Denise Combs, Dispatcher Miranda Benner, Sheriff Troy Bevier

Also Present: Lt. Corinne Perdue, Sgt. Chris Hudson, County Administrator Kim Murphy,
Deputy Administrator Shannon Elliott, Rob Trevino

Absent: Lt. Rob Bow

Il. Approval of Agenda
Mr. Tanis made a motion to accept the agenda, supported by Chief Gentner. Motion carried.

lll. Election of Chair and Vice Chair
Mr. Tanis made a motion for Chief Wilson to be the chair of this committee, supported by
Commissioner Collins. Motion carried.

Mr. Tanis made a motion for Sheriff Bevier to serve as vice-chair, supported by Chief
Gentner. Motion passed.

IV. Approval of Minutes

A. Approval of Minutes:
Sheriff Bevier made a motion to accept the November Meeting Minutes, supported by Mr.
Tanis. Motion carried.

V. Reports - Emergency 911 District Board

A. E911 Finance Report
Lt. Perdue advised there were two financial reports attached, one for 2025 and one for 2026.
The expenditures for 2025 were at 75%, however, 4th quarter payments had started coming
in. Expenditures were at 92%.
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Lt. Perdue pointed out that the 2026 budget, all line items showed 0%, however, the end
report showed 2%. She explained this has to do with the payment coming out for Dispatch's
portion of all County services has already been taken out.

B. E911 Director's Report
Lt. Perdue's Director's report was attached.

Highlights:

Systems Specialist position has been posted and interviews are scheduled for January 22,
2026.

No update on CAD to CAD with Hillsdale County.
MEVO Anywhere Kit (MAK)- Central Dispatch now has the kit and is available for use.

In Building Coverage in Blissfield has shown some improvement after the firmware upgrade
per Chief Greenleaf.

VI. Existing Business

A. Open "general public representative" position
The Board received one application from Mr. Robert Trevino (application
attached). Chairman Wilson opened the floor for a motion to accept the application. No
Motion was made. Sheriff Bevier expressed a request from a past board member, Doug
Lerch, who had expressed his feelings that the citizen at large position to be filled by citizens
who has not been in law enforcement, fire, etc. This being his only reservation. Chairman
Wilson asked if he still worked in law enforcement, Rob advised he does not. Further
discussion was had in reference to how long the posting was online. It was determined that
the posting was not online and Mr. Trevino saw the possible opening from a previous
meeting. Administrator Murphy did explain that they are not typically posted, that the county
does advertise periodically on social media that positions are open. There is also a talk during
the Ways and Means committee where the open positions are discussed.

VIl. New Business

A. MSP representative "alternate" position

Mr. Tanis made a motion to accept the recommendation of Sgt. Sharon McDonald as the
Michigan State Police alternative to Lt. Bow, seconded by Chief Gentner. Motion carried.

B. 2026 Meeting Dates
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Mr. Tanis made a motion to accept the listed dates for the 2026 Emergency Telephone
District Board meetings, seconded by Chief Gentner. Motion carried.

VIII. Public Comment
No Public Comment.

IX. Adjournment

Chief Genter made a motion to adjourn, seconded by Mr. Tanis. Motion carried. Meeting
adjourned at 3:15.



