EMERGENCY 911 DISTRICT BOARD
405 N Winter St, Adrian, Ml 49221

Lt. Corinne Perdue

911 Director p: 517-263-0524 | f:517-263-3312

Website
MEMBERS MEETING LOCATION
N. Wilson,T. Bevier, R. Bow, C. Tanis, T. Collins, M. Benner,
D. Dixon, D. Combs Old County Courthouse
2nd floor, Chambers
301 N Main St

Adrian, MI 49221

Minutes: Thursday, November 13, 2025
. Call to Order

The meeting was called to order at 3:00 pm by Chief Nic Wilson.

Present: Sheriff Troy Bevier, Chief Nic Wilson, Lt. Brett Brice, Mr. Craig Tanis, Commissioner
Terry Collins, Dispatcher Miranda Benner

Absent: Mr David Dixon, Ms. Denise Combs
Also Present: Lt. Corinne Perdue, Sgt. Chris Hudson, Chief David Gentner

Il. Approval of Minutes

A. Approval of Minutes:
Commissioner Collins made a motion to accept the September meeting minutes, supported
by Sheriff Bevier. No discussion, motion carried.

lll. Reports - Emergency 911 District Board

A. E911 Finance Report
Lt. Perdue advised that the financial statement was attached. She pointed out that at this
point we should be at 85.569% and we are just under at 84%. Revenues are at 60% which is
down, this is due to some of the carrier's payments not being received yet. Commissioner
Collins asked if some cell carriers are traditionally slow at payment, Lt. Perdue confirmed the
statement. Lt. Perdue will be monitoring the payments coming in.

Mr. Tanis made a motion to accept the financial report, seconded by Ms. Benner. No further
discussion, motion carried.

B. E911 Director's Report
Lt. Perdue highlighted a few items from the attached Director's report.

The first item being the name of the newly created position. The name started as a System'’s
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Coordinator and after some meetings with County IT and County HR, the name has been
changed to System's Specialist. Commissioner Collins asked if it was the same classification,
Lt. Perdue advised the only thing that changed was the name.

Second item highlighted was the CAD to CAD project with Hillsdale County. Sgt. Hudson has
been working with Hillsdale's Director to work out the issues that have been coming up.

Third item was continuing to educate ourselves of keeping up firmware and upgrades to the
radio system. Many meetings have been had and more will continue.

October 7th some of our Vendors came into the Center to help with cleaning of the computer
systems. This helps keep the computer running properly.

Staffing levels: 18 fully trained Dispatchers, one in step 3 of training and one to start on
November 16th.

IV. Existing Business

A. Law Enforcement Representative vacancy

Chairman Nic Wilson advised that the Police Chief's Association has appointed Chief David
Gentner as their representative. Mr. Tanis made a motion to recommend approval to the
Rules and Appointments Committee. Supported by Commissioner Collins. No Discussion.
Motion carried.

V. New Business

A. Expiring Board Appointments — Fire Chief Representative, Emergency Manager,
General Public Representative

Expiring Board Appointments; Fire Chief, Emergency Manager, General Public (Mr. Dixon).

Motion was made by Commissioner Collins to accept Nic Wilson as the Fire Department's
Representative and Mr. Craig Tanis as the Emergency Manager Representative, Supported
by Sheriff Bevier. No Discusion. Motion carried.

The General Public Representative spot was tabled until Lt. Perdue is able to make contact
with Dave Dixon and see if he wants to continue and going to attend.

VI. Public Comment
No public comment.

VIl. Adjournment
Mr. Tanis made a motion to adjourn the meeting, seconded by Commissioner Collins.
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