PERSONNEL/WAYS & MEANS COMMITTEE
301 N. Main St, Adrian, MI 49221

Kimberly L. Murphy

County Administrator p: 517-264-4508 | f:517-264-4512
Website
MEMBERS MEETING LOCATION
KEVON MARTIS, RALPH TILLOTSON Chambers
COMMITTEE OF THE WHOLE 301 N. Main St, Adrian, Ml 49221

Agenda: Tuesday, October 14, 2025-10:00 AM

Addition to the Agenda ***

. Call to Order
Il. Approval of Minutes
A. Approval of Minutes: September 9, 2025
lll. Public Comment (on any agenda item)
IV. Board Appointments
A. Recommendation of Appointment of Board of Canvasser Members
B. Lenawee Public Transportation Authority
V. Personnel Business
A. Employment Changes
B. Employee Anniversaries
C. Other Personnel Business
D. Request: Annual Medical Waiver PA 152 of 2011
VI. Ways & Means Business
A. Finance Reports
B. Request: Adopt Apportionment Report
C. Request: Accept Juvenile Justice Infrastructure Grant
D. Committee Referrals/Recommendations
1) Request: Bid for Materials Management Recycling Expansion Pilot

2) Request: Human Services Building Chiller Repair


https://lenawee.mi.us/

Personnel/Ways & Means Committee
October 14, 2025
Page 2 of 2

3) Request: Human Services Building Meeting Room Renovations
4) Request: Purchase Van for Dept. on Aging
5) Request: Social Security Office Painting
6) Request: Sheriff's Office Dedication Signage
7) Request: Secondary Road Patrol Equipment & Upfit
8) Request: Radio Boosters
E. November 2025 Meeting
F. Other Ways & Means Business
VIIl. Additional Items for Consent Agenda
VIIl. Public Comment (on any non-agenda item)
IX. Commissioner Comment

X. Adjournment



