
 

 

 

EMERGENCY 911 DISTRICT BOARD
  
 
 
 

MEMBERS MEETING LOCATION 
Troy Bevier,  Nic Wilson, David Dixon, Craig Tanis, Denice Combs 
Terry Collins, Lt. Rob Bow,  Miranda Benner Old County Courthouse 
2nd floor, Chambers 
301 N Main St 
Adrian, MI 49221 

 Minutes: Thursday, July 10, 2025  
I. Call to Order  
 
The meeting was called to order at 3:00 by Vice Chairman Bevier. Vice Chairman Bevier 
started the meeting with a moment of silence for Chairman Chief Tony Cuevas.  
Present: Sheriff Troy Bevier, Chief Kevin Grayer, Chief Nic Wilson, F/Lt. Rob Bow, Mr. 

Craig Tanis, Dispatcher Miranda Benner  
Also 
Present: 
 
Absent: 

Lt. Corinne Perdue, Sgt. Chris Hudson, Commissioner David Aungst, Chief 
Dale Greenleaf, Mike Gunter 
 
 
Mr. David Dixon, Ms. Denise Combs 
 
Due to Commissioner Collins' inability to attend, Commissioner Aungst filled his 
spot. 

II. Approval of Minutes   

 A. Approval of Minutes: ___  
F/Lt Bow made a motion to approve the May 2025 meeting minutes, a motion seconded by 
Chief Grayer. No discussion, motion carried.  

III. Reports - Emergency 911 District Board   

 A. E911 Finance Report  
Lt. Perdue advised we should be at 50.41% at this time, currently we are at 42%. Lt. Perdue 
explained that she just received a bill for the annual tower monitoring and maintenance in the 
amount of just over $26,000.00.  

 B. E911 Director's Report  
Director's Report was attached to the packet. Lt. Perdue highlighted a few items. First being 
congratulating Nicole Kost and Adam Daggs on their promotions to Shift Leaders and joining 
the Leadership Team. The second item is an update on the Link Layer authentication of the 
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radios with Lucas County. The latest update is that the flash codes have arrived, and the 
installation has been scheduled. The third item is that the back-up HVAC has been completed 
and will be taken off the agenda. The fourth item to highlight is the tower site repairs. Once 
these repairs are complete, they should be good for the life of the tower. The fifth item is to 
replace the MEVO anywhere kit (MAK) as the current kit is becoming outdated and can not 
support newer technologies.  
 
Mr. Craig Tanis made a motion to approve and send forward the approval for the purchase of 
an updated MAK with the amount of $9275.00 for the first year and $6660.00 a year for the 
remaining 4 years. This was seconded by Commissioner Aungst. Mr. Tanis asked how this 
would fit within the 5-year plan. Lt. Perdue advised it would be covered under the technology 
upgrade portion. Motion carried.  
 
Next, it has been brought up that there have been inconsistencies with in building coverage 
throughout the County, specifically Blissfield. Lt. Perdue is bringing up the issue to the board 
to discuss possible solutions to this problem. Sheriff Bevier reiterated that when the study was 
done it was for outside coverage and the board knew there could be indoor issues. Chief 
Greenleaf of Blissfield Police Department spoke on how the issues were found and what one 
of the possible solutions could be. Further discussion was held, highlighting other in-door 
coverage areas that have issues getting out along with possible funding for the project. 
 
F/Lt. Bow explained that MSP just bought new radios and offered to do some testing with 
newer radios to rule out the age of the current radios in the county. 
 
Lastly, we have currently hired Briahna Lindeman and she is in the training phase. We are 
also taking applications for the last open Dispatcher position. 

IV. Existing Business  
No existing business. 

V. New Business  
No new business. 

 A. MEVO Anywhere Kit (MAK)  
This was discussed previously.  

VI. Public Comment  
Blissfield Village President Mike Gunter advised he is not representing counseling however 
voiced his concerns with the southeast quadrant of the county as feeling that they are the 
forgotten ones and if they are funding the project too, that area shouldn't be bouncing off of a 
tower in another county. 
 
Commissioner Aungst passed along a message from Chairman VanDoren of sincere 
sympathy for the loss of Chief Cuevas.  
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VII. Adjournment  
Motion by Mr. Tanis to adjourn the meeting, supported by Chief Grayer. Motion passed.  

 

 
 


