HOMELAND SECURITY & LOCAL EMERGENCY PLA

Craig Tanis 150 W Maple St, Adrian, MI 49221
Emergency Mgmt Director p: 517-264-4756 | Website

MEMBERS MEETING LOCATION
ScoTT DAMON, LARRY VANALSTINE, TROY BEVIER, Chambers
CRAIG TANIS, Nic WILSON, JOHN VERES, CORINNE 301 N. Main St, Adrian, Ml 49221
PERDUE, TERRY COLLINS, MONICA HUNT, JESSICA
NELSON, BEN RICKER, TONY GARCIA

Agenda: Tuesday, April 15, 2025-10:00 AM

Addition to the Agenda ***
. Call to Order

ROLL CALL
lll. Approval of Agenda
IV. Approval of Minutes
A. Approval of Minutes: February 18, 2025 Meeting Minutes
V. Reports - HS/LEPC
A. Finance Report - HS/LEPC
B. Emergency Management Report
C. E911 Director's Report - HS/LEPC
D. Drone Subcommittee Report - HS/LEPC
1)  WABJ Building Fire - Downtown Adrian - Drone Footage & Update
2) Equestrian Barn Fire - Ogden Twp. - Drone Update
VI. Existing Business
VII. New Business

A. Grant Request - $1,800 FY23 SHSP - 2025 GLHSC - Conf. Reg. & Lodging for
Craig & Chris

B. Tecumseh Dams Update
C. SARATitle lll Site Plans

D. Training Updates
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MIS EAP Workshop — 4/09/25

Sand Creek H.S. Active Shooter FSE — 4/12/25

Hickman Hospital Active Shooter FSE — 5/14/25

County-wide L.E. Active Shooter Training — 5/23-5/29

Commissioners Active Shooter Drill — TBD Fall 2025

Norfolk Southern Prop Train Hazmat & Tech Rescue Dirills - May 2026
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VIil. Public Comment

IX. Adjournment
The next meeting is on June 17th, at 10:00 AM, in the Commissioner's Chambers at the
Old Courthouse, 301 N. Main St., Adrian.



