I.T./ EQUALIZATION COMMITTEE

Kimberly L. Murphy 301 N. Main St, Adrian, Ml 49221
County Administrator p: 517-264-4508 | f:517-264-4512
Website
MEMBERS MEETING LOCATION
Dustin Krasny, Terry Collins, Ralph Tillotson Chambers

301 N. Main St, Adrian, MI 49221

Agenda: Thursday, February 6, 2025-1:30 PM

Addition to the Agenda ***

. Call to Order
Il. Approval of Minutes
A. Approval of Minutes: December 5, 2024
lll. Information Technology
A. Finance Report
B. IT Report
C. Communications
D. Department Reports / System Concerns
1) Request: Close TECH2402 and TECH2404
2) Request: CIP Cisco Phone Refresh - Ben Ricker
3) Request: CIP Cisco Switch Refresh - Ben Ricker
4) Request: CIP Computer Replacement - Ben Ricker
5) Request: 2025 Mobile Data Terminal Upgrade
E. Updates/ Other Business
IV. Equalization
A. Equalization Report
B. Updates / Other Business
V. Other Business

VI. Public Comment
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VII. Adjournment



