HOMELAND SECURITY & LOCAL EMERGENCY PLA

Craig Tanis 150 W Maple St, Adrian, MI 49221
Emergency Mgmt Director p: 517-264-4756 | Website

MEMBERS MEETING LOCATION
ScoTT DAMON, LARRY VANALSTINE, TROY BEVIER, Chambers
CRAIG TANIS, Nic WILSON, DAVE CRAIG, CORINNE 301 N. Main St, Adrian, Ml 49221
PERDUE, TERRY COLLINS, MONICA HUNT, JESSICA
NELSON, BEN RICKER, TRAVIS HOWELL, TONY
GARCIA

Agenda: Tuesday, December 17, 2024—-10:00 AM

Addition to the Agenda ***

l. Call to Order
ROLL CALL

lll. Approval of Minutes
A. Approval of Minutes: 8/20/2024 Meeting
IV. Reports - HS/LEPC
A. Finance Report - HS/LEPC
B. Emergency Management Report
C. E911 Director's Report - HS/LEPC
D. Drone Subcommittee Report - HS/LEPC
V. Existing Business
A. FY22 HSGP Funds - $1,600 remaining to spent by 5/31/25
VI. New Business
A. Grant Request - TECC Class - $2,873.51 - FY23 HSGP
B. 2025-2026 Board Members

1) 2024 State LEPC Handbook Requirements

e New Positions
¢ Eliminate Private Security Position
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2) Current Board Members
3) Chair, Vice-Chair, and Secretary
C. 2025 Meeting Schedule

D. New Public Works Rep - John Veres, LCRC District Supervisor. Dave Craig is
retiring

E. New Health Dept. Alternate - Justin Henry to replace Cindy Merritt
VII. Public Comment

VIil. Adjournment



