EMERGENCY 911 DISTRICT BOARD
405 N Winter St, Adrian, Ml 49221

Lt. Corinne Perdue

911 Director p: 517-263-0524 | £:517-263-3312

Website
MEMBERS MEETING LOCATION
Terry Collins, Troy Bevier, Lt. Stephen Borello, Nic Wilson, David Dixon, Craig Tanis, Doug
Lerch, Miranda Benner, Tony Cuevas Sheriff's Office

405 N Winter St, Adrian, M|l 49221

Minutes: Thursday, November 14, 2024
. Call to Order

Chairman Chief Cuevas called the meeting to order at 3:00 pm.

Present: Chief Cuevas, Commissioner Collins, Mr. Lerch, Ms. Benner, Sheriff Bevier, Mr.
Dixon

Absent: Mr. Tanis, Chief Wilson, Lt. Borello, Lt. Perdue

Also in Attendance: Sgt. Hudson
Il. Approval of Minutes

A. Approval of Minutes:
Sheriff Bevier made a motion to accept the September 4th, 2024 draft meeting minutes,
support from Commissioner Collins. Motion carried.

lll. Reports - Emergency 911 District Board

A. E911 Finance Report

Sgt. Hudson gave the financial report, highlighting that it should be at 94% and that it is
currently at 94%. Sheriff Bevier made a motion to accept the financial report, support from
Ms. Benner. Motion carried.

B. E911 Director's Report

Sgt. Hudson gave the Director's report which was attached. Sgt. Hudson highlighted that the
CAD to CAD feature is live on the system and working very well. Sgt. Hudson also reported
that the surcharge passed and thanked the community for their support. Sheriff Bevier also
thanked the community for their support. Mr. Dixon also wanted to pass along a great job by
the dispatch staff during a call he had placed after hitting a deer.
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IV. Existing Business
No existing business.

V. New Business

A. Expiring Board Members

e MSP
e Sheriff
e Commissioner

Sheriff Bevier made a motion to appoint Lt. Rob Bow as the MSP representative on the board,
supported by Commissioner Collins. Motion carried.

Chief Cuevas made a motion to appoint Sheriff Troy Bevier as the Sheriff's representative on
the board, supported by Mr. Dixon. Motion carried.

Commissioner Collins advised that the Chairman of the Board of Commissioners is who
makes all committee assignments. He would be bringing it to their attention at the next Board
of Commissioners meeting in January.
Chairman Chief Cuevas stated that this would be the last meeting for Mr. Doug Lerch and
thanked him for the time he had served on the board. Mr. Lerch suggested that the next
member should have no affiliation, past or present, with law enforcement or fire department or
anything that is governed or overseen by this board.

B. 2025 Proposed Meeting Dates

Attached is the proposed meeting dates. A discussion about conflicts with those dates were
held, however, no conflicts were noted.

VI. Public Comment
No public comment.
VII. Adjournment

Sheriff Bevier made a motion for adjournment, supported by Commissioner Collins. Motion
carried. Meeting ended at 3:12 pm.
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