
 

 

 

PERSONNEL/WAYS & MEANS COMMITTEE
 
 
  

MEMBERS 
TERRY COLLINS, RALPH TILLOTSON 
COMMITTEE OF THE WHOLE 

MEETING LOCATION 
Chambers 

301 N. Main St, Adrian, MI 49221 
 

 Agenda: Tuesday, November 12, 2024–10:05 AM  
Addition to the Agenda *** 

I. Call to Order 

II. Approval of Minutes 

 A. Approval of Minutes: October 8, 2024 

III. Personnel Business 

 A. Employment Changes 

 B. Other Personnel Business 

 C. Request: Annual Medical Waiver PA 152 of 2011 

 D. Request: Create Assistant Prosecuting Attorney I 

 E. Request: Create Temporary Part-time Senior Trial APA II 

 F. Request: Create Accounting Specialist position 

IV. Ways & Means Business 

 A. Finance Reports 

 B. Request: Budget Adjustments 

 C. Request: Adopt Apportionment Report 

 D. Request: Drain Revolving Maintenance Fund 

 E. Request: Red Mill Pond- Full Faith and Credit 

 F. Committee Referrals/Recommendations  

 1) Request: PoliceOne Academy 

 2) Request: Jail Interior Painting 
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 3) Request: Jail cell block shower/toilet area painting 

 4) Request: Jail walk in cooler equipment replacement 

 5) Request: Jail Groen kettle replacement 

 G. Other Ways & Means Business 

V. Additional Items for Consent Agenda 

VI. Public Comment 

VII. Commissioner Comment 

VIII. Adjournment 
 


