
 

 

 

EMERGENCY 911 DISTRICT BOARD
  
 
 
 

MEMBERS MEETING LOCATION 
Terry Collins, Troy Bevier, Lt. Stephen Borello, Nic Wilson, David Dixon, Craig Tanis, Doug 
Lerch, Miranda Benner, Tony Cuevas Sheriff's Office 
405 N Winter St, Adrian, MI 49221 

 Minutes: Wednesday, September 4, 2024  
I. Call to Order  
The meeting was called to order at 03:00 PM by  
Present: Sheriff Troy Bevier, Chief Tony Cuevas, Lt. Rob Bow, Mr. Craig Tanis, Comm. 

Terry Collins, Dispatcher Miranda Benner 
Also 
Present: 

Lt. Corinne Perdue, Sgt. Chris Hudson 

Absent: Chief Nic Wilson, Mr. Dave Dixon, Mr. Doug Lerch 
 
Chief Cuevas called the meeting to order at 3:00 pm.   

II. Approval of Agenda  
Mr. Tanis made a motion to Approve the Agenda, supported by Commissioner Collins. Motion 
Carried.  

III. Approval of Minutes   

 A. Approval of revised May 9, 2024 minutes   
Commissioner Collins made a motion to accept the revised May 9th, 2024 minutes with 
support from Sheriff Bevier. Motion carried.  

 B. Approval of Minutes: July 11, 2024  
Sheriff Bevier made a motion to approve the July 11th, 2024 meeting minutes, supported by 
Ms. Benner. Motion carried.  

 C. Approval of Sub-Committee minutes July 10, 2024  
Mr. Tanis made a motion to approve the Sub-Committee minutes from July 10th, 2024, 
supported by Lt. Bow. Motion carried.  

 D. Approval of Sub-Committee minutes August 27, 2024  
Mr. Tanis made a motion to approve the Sub-Committee minutes from August 27th, 2024, 
supported by Sheriff Bevier. Motion carried.  

IV. Reports - Emergency 911 District Board   

Lt. Corinne Perdue 
911 Director 
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 A. E911 Finance Report  
Lt. Perdue reported that the budget should be at 66.4% right now and it is at 80%. This is due 
to the Motorola radio lease payment being made. No questions were asked. Mr. Tanis made 
a motion to accept the E911 Finance Report supported by Ms. Benner. Motion carried.  

 B. E911 Director's Report  
Lt. Perdue advised that her report was attached and highlighted the geo-fence that was put in 
place for Faster Horses and NASCAR weekends. There were 134-911 calls for Faster Horses 
and 75-911 calls for the NASCAR weekend. Sheriff Bevier asked if it was true that we hired 
our 20th dispatcher. Lt. Perdue confirmed the hire. Sheriff Bevier made a motion to accept the 
Director's Report, supported by Lt. Bow. Motion carried.  

V. Existing Business   

 A. Lenawee County Sheriff’s Office Central Dispatch Five-Year  Strategic Plan 
   

Mr. Tanis made a motion to approve the Lenawee County Sheriff's Office Central Dispatch 
Five-Year Strategic Plan, supported by Sheriff Bevier. Sheriff Bevier opened the discussion 
by thanking Chief Cuevas and everyone involved in putting together the plan. Sheriff Bevier 
also pointed out the importance of the mental health program and the benefits that will come 
from it.  Motion carried.  

VI. New Business  
No New Business 

VII. Public Comment  
No Public Comment 

VIII. Adjournment 
Next scheduled meeting is Thursday, November 14th, 2024 at 3:00pm at Lenawee 
County Old Courthouse Commissioners Chambers  

Sheriff Bevier made a motion to adjourn at 3:09 pm, supported by Commissioner Collins. 
Motion carried.  

 

 
 


