CRIMINAL JUSTICE COMMITTEE
301 N. Main St, Adrian, MI 49221

Kimberly L. Murphy

County Administrator p: 517-264-4508 | f:517-264-4512

Website
MEMBERS MEETING LOCATION
Terry Collins, Dustin Krasny, Karol "KZ" Bolton Chambers

301 N. Main St, Adrian, Ml 49221

Minutes: Thursday, September 5, 2024

.  Call to Order
The meeting was called to order at 10:00 AM by Comm. Collins

Present: Comm. Terry Collins, Comm. James Van Doren, Comm. Krasny

Also Present: Administrator Kim Murphy, Deputy Administrator Shannon Elliott,
Administrative Coordinator Carissa Zubke, Chief Prosecutor Jacqueline Wyse,
Sheriff Troy Bevier, Emergency Management Coordinator Craig Tanis,
Community Development Coordinator Francine Zysk, Salvatore Molaro for
Chief Public Defender John Glaser, Captain Jacob Pifer, MSC Director Rod
Weaver

Absent: Comm. Karol Bolton

Comm. Bolton not present. Chairman Collins appointment Comm. Van Doren as a voting
member to the committee.

Il. Approval of Minutes

A. Approval of Minutes: August 1, 2024

Motion by Krasny to approve the minutes from August 1, 2024, seconded by Van Doren.
Motion carried.

lll. Finance Reports

A. Finance Report
Administrator Murphy reviewed the finance reports included in the packet.

Motion by Van Doren to accept the report, seconded by Krasny. Motion carried.

IV. Sheriff

A. Sheriff's Report
Sheriff Bevier reviewed his monthly report. MDOC’s annual inspection took place at the jail.
The Sheriff's Office successfully navigated another large event at the Michigan International
Speedway, that was geo-fenced for the 102 calls to 911, most of which were accidental.
Training was recently completed for their new accident/crime scene processing system, that
uses a drone to create 3D images of the scene for the accident investigation team.



Criminal Justice Committee
9/5/2024

Sheriff shared that October 10, 2024 an open house and employee appreciation will take
place at their office, to bring employees and the public together.

Discussion was held regarding the increased vehicle accidents. Sheriff stated a meeting is in
the works to discuss reasons for the increase in accidents and possible solutions.

B. Request: AXON Taser 10 Contract

AXON is the manufacturer of "taser" electronic control devices. Some devices being used
were over 20 years old and other devices are only 5 years old, but the support for devices are
being phased out. The request is to approve a 5-year contract with AXON for their Taser 10
device, holster, batteries, cartridges, training cartridges, training materials, warranty, tech
support, docking stations, online evidence management, instructor certification. The contract
would be paid out over 5 years; $30,000 in 2024, $59,965.00 annually for years 2-5.

Motion by Van Doren, to recommend approving the contract with Axon for $269,860.00
to be paid over 5 year period, to the Board of Commissioners, seconded by Krasny.
Motion carried.

V. Prosecuting Attorney

A. Prosecutor's Report

Chief Prosecutor Wyse included her monthly report in the packet. Wyse stated certain vehicle
accident charges may be referred to their Diversion program that is designd to teach better
Skills and create more efficient drivers; they are determined on a case-by-case basis.

VI. Public Defender

A. Public Defender Report
The public defender's monthly report is included in the packet, no further discussion.

Vil. Emergency Management

A. Emergency Management Report
Coordinator Tanis shared highlights from his monthly report. Tanis discussed the train
derailment in Adrian on August 2nd, utilizing the drone for accident photos. The Carbon
Dioxide tank caused road closures during the clean-up and track repair.

VIIl. Medical Examiner

A. Medical Examiner Office's Report
Dr. Maino reviewed the monthly report from Medical Examiner's office. Total autopsy YTD 88
for Lenawee & Hillsdale.
26 deaths have been investigated.
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There have been a total of 34 Trauma related deaths YTD; falls are the most common trauma
related death for those 65 years and older.
Dr. Maino will look at the average age of deaths from auto accidents.

IX. Courts
No discussion.

X. Maurice Spear Campus

Director Weaver thanked everyone for the Campus project groundbreaking ceremony that
took place yesterday, 9/4/24.

Juvenilles at the Campus recently worked during the MIS event, and they worked at the
County's Tire Collection event. Boys have been redoing their wing and the window project will
be done Friday.

The internet is currently down but will be remedied soon.

Xl. Updates & Other Business
No other business.

XIl. Public Comment
No public comment.

XIlll. Adjournment

Motion by Krasny, Second by Van Doren to adjourn the meeting at 10:25 AM. Motion
carried.



