
 

 

 

PERSONNEL/WAYS & MEANS COMMITTEE
 
 
  

MEMBERS 
TERRY COLLINS, RALPH TILLOTSON 
COMMITTEE OF THE WHOLE 

MEETING LOCATION 
Chambers 

301 N. Main St, Adrian, MI 49221 
 

 Agenda: Tuesday, August 13, 2024–10:05 AM  
Addition to the Agenda *** 

I. Call to Order 

II. Approval of Minutes 

 A. Approval of Minutes: July 9, 2024 

III. Personnel Business 

 A. Employment Changes 

 B. Other Personnel Business 

IV. Ways & Means Business 

 A. Finance Reports 

 B. REQUEST: Granger Bids - Todd Butler,  Project Director 

 C. REQUEST: Yeo & Yeo Contract Extension 

 D. Airport Land Acquisition, Stephanie Ward, Department Manager Mead & Hunt  

 E. Committee Referrals/Recommendations  

 1) REQUEST: Land Acquisition Contract 

 2) REQUEST: Appliance Replacements at County Jail 

 3) REQUEST: Accept MSC carpet bid 

 F. Other Ways & Means Business 

V. Additional Items for Consent Agenda 

VI. Public Comment 

VII. Commissioner Comment 

Kimberly L. Murphy 
County Administrator 

301 N. Main St, Adrian, MI 49221 
p: 517-264-4508  |  f:517-264-4512 
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VIII. Adjournment 
 


