PERSONNEL/WAYS & MEANS COMMITTEE

Martin D. Marshall 301 N. Main St, Adrian, M| 49221
County Administrator p: 517-264-4508 | f: 517-264-4512

lenawee.mi.us
MEMBERS MEETING LOCATION
Ralph Tillotson, Terry Collins Chambers
Committee of the Whole 301 N. Main Street

Adrian, MI 49221

Agenda: Tuesday, March 8, 2022 — Immediately following 10 a.m. Rules & Appointments

. Approval of Minutes — February 8, 2022

II. Personnel Business
A. Employment Changes
B. Other Personnel Business

lll. Ways & Means Business

Finance Reports

2" Quarterly Allotment

Community Mental Health Lease 2022-2027

PEER Group Agreement & Appointments
Remonumentation Research & Monumentation Agreements

nmmoow >

Committee Referrals/Recommendations
1. ARPA Committee — Funding Recommendations
2. Criminal Justice Committee
a. CAD Update Project
b. PowerDMS Software Request
c. Fleet Chairs Request
3. Solid Waste Committee — MMG Designed Planning Agency Resolution
G. Campus Projects
H. Other Ways & Means Business

IV. Consent Agenda
V. Public comment

VI. Adjournment

***|tems approved at this meeting will be placed on the
Board of Commissioners Consent Agenda unless requested to be removed * * *



