PERSONNEL/WAYS & MEANS COMMITTEE

Martin D Marshall 301 N. Main St, Adrian, Ml 49221
County Administrator p: 517-264-4508 | f: 517-264-4512

lenawee.mi.us
MEMBERS MEETING LOCATION
Ralph Tillotson, Terry Collins Chambers
Committee of the Whole 301 N. Main Street - Adrian, Ml 49221

Agenda: Tuesday, April 12, 2022 — Immediately following 10 a.m. Rules & Appointments

. Approval of Minutes — March 8, 2022

Il. Personnel Business
A. Employment Changes
B. Reorganization of Finance Division of the Administrator’s Office
C. Combined Prosecutor’'s Compensation Line Iltems
D. Authorization to Solicit Proposals for Compensation Study
E. Other Personnel Business

lll. Ways & Means Business

Finance Reports

Budget Adjustments

Transfer of Surplus Delinquent Tax Money
Equalization Report — Shelly Delong

Lenawee Transportation proposal (Dial-A-Ride/LTC)

nmoo w2

Committee Referrals/Recommendations
1. Physical Resources Committee (3/8/22)
a. Secondary Road Patrol Vehicle

2. Physical Resources Committee (4/4/22)
a. Chapel roof

G. Criminal Justice Committee
1. Rifle Buy Back Program
2. Police Academy Tuition

H. Other Ways & Means Business

IV. Consent Agenda
A. County Government Month
B. Child Abuse Prevention Month

***|tems approved at this meeting will be placed on the
Board of Commissioners Consent Agenda unless requested to be removed * * *
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C. Crime Victims’ Rights Week
D. Telecommunications Week
E. National Volunteer Week

V. Public comment

VI. Adjournment

*** [tems approved at this meeting will be placed on the
Board of Commissioners Consent Agenda unless requested to be removed * * *



