PARKS COMMISSION

Martin D. Marshall 301 N. Main St. Adrian, Ml 49221
County Administrator p: 517-264-4508 | f: 517-264-4512
lenawee.mi.us

MEMBERS MEETING LOCATION
Karol “KZ” Bolton, Ralph Tillotson, Committee Room, 2" Floor
Chris Wittenbach, John Lapham, Dan Bruggeman Annex Building, 113 W. Front Street

Adrian, Ml 49221

**AMENDED***

Agenda: Monday, September 20, 2021 — 11:00 a.m.

I. Approval of Minutes — August 16, 2021

II. Finance Report
A. Request to Close — Project CPPK2103 Horse shoe pit

lll. Parks Updates
A. Bicentennial — Gravesite finding report

IV. 2022-2026 Capital Improvement Plan
V. Updates & Other Business
VI. Public comment

VII. Adjournment

Parks Commission Goals
e Further development of parks and activities
e Potential projects volunteer group
e Review Parks Plan
Partnership with forest management (LISD or Lenawee Conservation, MSU Extension, Lenawee Farm Bureau, forestry group, others) -
Decrease dead wood, increase good production, tear out grape vine, clean out invasive & diseased vegetation/trees



