
 

 IT / EQUALIZATION COMMITTEE 

 
Kimberly L. Murphy 301 N. Main St, Adrian, MI 49221 
County Administrator p: 517-264-4508  |  f: 517-264-4512 
 lenawee.mi.us 

 
MEMBERS MEETING LOCATION 
Dustin Krasny, Nancy Jenkins-Arno, Ralph Tillotson Chambers 
 301 N. Main Street - Adrian, MI 
  
 Agenda: Thursday, May 4, 2023 – 1:30 p.m.   

I. Approval of Minutes – April 6, 2023 

II. Information Technology 

A. Finance Report 

B. IT Report 

C. Department Reports / System Concerns  

D. Updates / Other Business 

III. Communications 

IV. Equalization   

A. Updates / Other Business 

V. Public comment 

VI. Adjournment 

 



May 2, 2023

Proj # Open Projects  Prior Year budget  Prior Expenses  Current Budget 

 Current Year 

Expense Total BALANCE

TECH2102 Cisco Phone Refresh 50,000.00 6,761.48 43,238.52 - 43,238.52

TECH2204 Badge/Card Printer/Software 7,000.00 6,954.35 45.65 35.00 10.65

TECH2205 Access Control Project 10,000.00 9,225.00 775.00 805.00 (30.00)

TECH2210 Access Control Judicial Project 30,000.00 - 30,000.00 27,100.00 2,900.00

TECH2302 NextRequest FOIA Software 10,776.00 10,776.00 -

TECH2303 2023 Computer Replacement 60,000.00 - 60,000.00

TECH2304 MS Datacenter Upgrade 60,000.00 - 60,000.00

TECH2305 Microsoft Office Upgrade 25,000.00 - 25,000.00

2023 Closed Projects

Total Expenses 97,000.00 22,940.83 229,835.17 38,716.00 191,119.17

QUARTERLY APPROPRIATION 330,000.00 82,500.00 247,500.00

+/- -

NET CHANGE IN FUND 100,164.83 43,784.00 56,380.83

Standing of Capital Fund: Technology as of May 2, 2023 401.901.853

Beginning fund balance: 341,999.32

2022 Appropriations: 82,500.00

2022 expenses: 38,716.00

Current fund balance 385,783.32

Capital Fund - Technology Division



 
 

Information Technology 
Work Report 

- 
For the month of 

May 2023 



Project Name

  
  
  

    
    
  P
  P
P
  P

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Active 
On Hold/No Action 
Completed/Closed P

Canceled 3

Current and Projected Status

CIP - 2022 Server Replacement - 2 Servers

2021 CIP- Lenawee County Cisco System Refresh

CIP - 2023 MS Datacenter Upgrade

CIP - 2023 Computer Replacement Program
CIP - 2023 MS Office Upgrades

2019 CIP PA SQL Upgrade (Onbase software update)
2022 Tyler Public Safety Upgrade/Update

CIP - 2022 ID/Badge Card Printer and Software

CIP - 2022 Computer Replacement Program

Prepared by Ben Ricker 4/24/2023 Page 1
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IT Director BeR
1 1 1 1 1 1 1 1 1 1 1 1 1 1

IT Full-Time Employee's BeR 3 4 4 4 4 4 4 4 4 4 4 4 5 5

IT Part-Time Employee or Contract BeR 1 1 2 2 1 1 1 1 1 1 1 1 0 0

Buildings (with Lenawee IT resources) BeR ? 12 13 15 15 15 15 15 18 19 19 19 25 25

PC's/Workstations DH 125 270 398 402 404 392 392 399 410
No 

Audit
550

No 
Audit

559 573

Internal Users (FTE) BeR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
365 371

No 
Audit

No 
Audit

Internal User (PT) BeR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
233 185

No 
Audit

No 
Audit

External Users (Citrix,MDT,Election,Public Term, VPN) DD 30 81 98 98 98 98 108
No 

Audit
244 379 415

No 
Audit

588 546

Servers/PC hosting Applications BeR 3 25 40 40 40 40 55 97
No 

Audit
No 

Audit
No 

Audit
No 

Audit
135

Switches / Router / Voice Gateways BiR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
20? 44 66

Cameras MH
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
20+? 40 77 77

Printers/Copiers DH 40 85 113 90 106 129 129 127 138
No 

Audit
180

No 
Audit

222 251

Applications DD 33 74 103 103 103 103 113
No 

Audit
163

No 
Audit

175
No 

Audit
190 177

Firewalls BeR 1 5 5 4 4 4 2 3 3 3 4 4 4 4

Video Conferencing MH 0 3 6 6 6 6 8
No 

Audit
9 9 12 14 27 33

Phones/Faxes/Virtual Phones MH 0 583 600 600 600 600 600 609 616
No 

Audit
514 598 669 688

Directory Numbers MH 0 784 814 814 814 814 814 839 1157
No 

Audit
1230 1232 1247 1260

Voice Mail Users MH 0 418 490 490 490 490 490 451 471
No 

Audit
424 424 439 448

Wireless Cell/Data Cards LC 0 130 202 202 202 202 127
No 

Audit
153

No 
Audit

No 
Audit

No 
Audit

168 151

Access Points BiR 0 3 3 4 7 31 35 30 32
No 

Audit
54 54 73

Storage Area Networks (SAN) BeR 0 2 4 6 6 6 8 8 4 5 4 4 0 0

Battery Backup UPS (includes towers) MH 3 22 24 22 22 22 24 24 41
No 

Audit
43 43 42 42

Radio Towers with IT rescources BiR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
11 11 11 11 8

Budgeted Positions BeR 540 663 668 634 587 594
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
588



Digital Communication Report 
Jennifer Ambrose  
May 1, 2023 

Website: 

• Visitors increased .19% compared to last month 

 

Social Media 

• Continuing work on access/users; reducing liability 
• Responsible for Health Department social, taking over Dept on Aging soon.  Continuing support 

for Solid Waste, and all Lenawee County accounts. 
• Facebook has 10,163 followers 

 
Email Communication 

• 60 Second Update – Weekly Update from County Administrator 
• Healthy Lenawee – Monthly Update from Lenawee County Health Department 
• COVID Update – Monthly Update from Lenawee County Health Department (one last issue in 

May) 
• Senior Source – Monthly Update from Lenawee Department on Aging 
• Press Releases – As Needed 
• Total subscribers – 15,009 
• New internal – the DQ  

Zencity 

• Monthly Report 
• Insights 
• Future Community Ask – Mental Health 
• Community Survey Update 

May Newsletter 

• New Design 
• Focus on Mental Health 

 



Lenawee County, MI

To: IT/Equalization Committee

From: Jennifer Ambrose

Subject: Community input report from Zencity

Date: May 01, 2023

What is Zencity?
Zencity is the community input and insights platform used by hundreds of local governments to hear from
more resident voices and obtain the most meaningful and actionable takeaways from their feedback.

Where is the data collected from? 
This report analyzes the interest and sentiment expressed by residents across social media posts and
local news outlets. Only opinions expressed in fully public forums, or forums in which admins give explicit
consent, are included.

What's being measured?

Volume of interactions: A measure of the size of the conversation, representing the total count of
all online engagements (posts, tweets, likes, comments, shares, retweets, reactions, etc.).

Discourse sentiment: A way to understand the tone or emotions present in the conversation,
Zencity's AI algorithm is able to classify the content of each interaction as positive, negative, or
neutral, based on expressions of satisfaction or dissatisfaction towards the topic being discussed. 

Created with Zencity data and analysis
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Conversation Summary
Apr 1st - Apr 30th, 2023 | Lenawee County, MI

Conversation snapshot
The volume and sentiment of the organic resident feedback, as measured by totaling the interactions
across local channels and classifying each as positive, negative, or neutral using Zencity AI.

What are residents talking about
Most popular topics and words

Volume of interactions

Total

26.7K
21.2%

Positive

9,438
43.9%

Negative

812
68.5%

Sentiment analysis

Selected Period

35% 3%

Previous Period

50% 1%

Most popular topics

Public Safety (24%)

Interactions: 6,328 65.4%

23% 8%

Local Economy (16%)

Interactions: 4,337 54.5%

59% 1%

Parks and Recreation (12%)

Interactions: 3,183 21.8%

Popular words

thank
community

school family
road
free

available

hwy
library

evening

spring

lanesupport health

shoulder

thanks

special

remember

removal

townshipstart

children

contact
police

national

provide

Created with Zencity data and analysis
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Takeaways from the data

This period, positive sentiment in the conversation was slightly lower as compared to last period (35%
vs. 50%), while negative sentiment was significantly higher (3% vs. 1%).

The most negative interactions were found on WLEN 103.9fm, totaling 24 interactions and making up 1%
of the conversation on that source.

Where the conversation is happening
Most popular channels and sources

Channel Breakdown

6%
Official

94%
Unofficial

Source breakdown

The Daily Telegram - Adrian, Mich. (16%)

Interactions: 4,381 49.9%

46% 3%

WLEN 103.9fm (9%)

Interactions: 2,509 44.4%

22% 8%

Lenawee County (4%)

Interactions: 1,090 88.9%

Created with Zencity data and analysis
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Top stories

Interactions: 649 16% 0%

WLEN 103.9fm Post

April 27th, 2023 · education

Wildcats and Tigers will combine for a special performance for Onsted band students.

Onsted Wildcat Marching Band to Perform
National Anthem at Tonight’s Detroit Tigers
Game

459 150 28

Interactions: 612 4% 31%

WILX News 10 Post

April 5th, 2023 · Public Safety - General

The Lenawee County Sheriff reports two men are in custody for attempting to have sex with an underage girl.

Mason man in custody after undercover sexual predator sting

269 83 32

Interactions: 570 100% 0%

The Daily Telegram - Adrian, Mich. Post

March 29th, 2023 · education

Ryan Gilbert led Blissfield Royals girls basketball to its best season in program history; he was named Lenawee County Girls Basketball
Coach of the Year.

Blissfield's Gilbert named Lenawee County Girls Basketball Coach of the Year

498 19 37

Created with Zencity data and analysis
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https://api.zencity.io/api/dataItem/openInSource?id=644a960129b1d7a7d21e4de0
https://api.zencity.io/api/dataItem/openInSource?id=642dae3b34c231ed8c3c5130
https://api.zencity.io/api/dataItem/openInSource?id=642449ef53a405b96c439d53


Interactions: 419 97% 0%

The Daily Telegram - Adrian, Mich. Post

April 28th, 2023 · local-businesses

Alisyn and Arlo Brandl from Tecumseh Bread & Pastry will give a presentation of making bread, from seed to sale, as part of the
Tecumseh Parks and Recreation Department’s “Nature of” series.

Tecumseh Parks and
Recreation 'Nature of'
series continues May …

374 21 12

Interactions: 401 16% 7%

Monroe News Post

April 5th, 2023 · Public Safety - General

Men from Ottawa Lake and Mason drove to Lenawee County to have sex with a girl who they believed to be an underage, Sheriff Troy
Bevier reported.

Sheriff: 2 alleged sexual predators apprehended in undercover operation

268 26 29

Interactions: 395 12% 14%
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Created with Zencity data and analysis
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Interactions: 390 99% 0%

WLEN 103.9fm Post

April 28th, 2023 · education

The Onsted Marching Wildcats performed the National Anthem last night prior to the Detroit Tigers game against Baltimore.

Onsted Marching Wildcats Perform National Anthem at Detroit Tigers Game

348 24 15

Created with Zencity data and analysis

Interactions: 390 99% 0%

WLEN 103.9fm Post

April 28th, 2023 · education

The Onsted Marching Wildcats performed the National Anthem last night prior to the Detroit Tigers game against Baltimore.

Onsted Marching Wildcats Perform National Anthem at Detroit Tigers Game

348 24 15

https://api.zencity.io/api/dataItem/openInSource?id=644c10763f14f51101f10d98


Lenawee County, MI

Overview Report 03/01/2023 - 04/30/2023

https://app.zencity.io/admin/topics/security?dateRange=20230301-20230430&query=adrian
https://app.zencity.io/admin/topics/security?dateRange=20230301-20230430&query=adrian
https://app.zencity.io/admin?category=animal-care%2Cculture%2Ceducation%2Cpublic-services%2Cwelfare%2Clibraries%2Clocal-businesses%2Cother-official%2Cgardening%2Cbuilding%2Cpolitical-affairs%2Chealth%2Csecurity%2Cinfrastructure%2Csanitation%2Cenvironment%2Ctransportation&dateRange=20230301-20230430&widgetPrefs=%7B%22word-cloud-widget%22%3A%7B%22mode%22%3A%22trending%22%7D%7D
https://app.zencity.io/admin/projects/644f66e894c84977bfcdf1f6?dateRange=20230301-20230430&displayLayout=masonry&sort=popularity
https://app.zencity.io/admin/projects/644f66e894c84977bfcdf1f6?dateRange=20230301-20230430&displayLayout=masonry&sort=popularity
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https://app.zencity.io/admin/projects/644f67e51c9cfdda80c529c0?dateRange=20230301-20230430&displayLayout=masonry&sort=popularity
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