IT / EQUALIZATION COMMITTEE

Kimberly L. Murphy 301 N. Main St, Adrian, MI 49221
County Administrator p: 517-264-4508 | f: 517-264-4512
lenawee.mi.us
MEMBERS MEETING LOCATION
Dustin Krasny, Nancy Jenkins-Arno, Ralph Tillotson Chambers

301 N. Main Street - Adrian, Ml

Agenda: Thursday, October 12, 2023 — 1:30 p.m.

I. Approval of Minutes — September 7, 2023

Il. Information Technology
A. Finance Report
B. IT Report
C. Capital Improvement Plan
1. REQUEST: IT Division
D. Communications
Department Reports / System Concerns
F. Updates / Other Business

lll. Equalization
A. Egqualization Report
B. Updates / Other Business

IV. Other Business
V. Public comment

VI. Adjournment



Lenawee County
Capital Fund IT Division - 401.901.855
Project Funding Report
As of October 2, 2023

Project Prior Project Remaining Current Year Project
Project # Project Description Budget Expenses Budget Expenses Balance
Open Projects
TECH2102 Cisco Phone Refresh 50,000.00 6,761.48 43,238.52 39,044.65 4,193.87
TECH2302 NextRequest FOIA Software 10,776.00 10,776.00 -
TECH2303 2023 Computer Replacement 60,000.00 39,069.80 20,930.20
TECH2304 MS Datacenter Upgrade 60,000.00 - 60,000.00
TECH2305 Microsoft Office Upgrade 25,000.00 22,704.60 2,295.40
TECH2306 ADA Compliance Software 13,447.00 5,860.80 7,586.20
TECH2307 CivicClerk Meeting Management 22,514.00 -
Closed Projects
TECH2204 Badge/Card Printer/Software 7,000.00 6,954.35 45.65 35.00 10.65
TECH2205 Access Control Project 10,000.00 9,160.00 840.00 805.00 35.00
TECH2210 Access Control Judicial Project 30,000.00 - 30,000.00 27,100.00 2,900.00
Total 97,000.00 22,875.83 265,861.17 145,395.85 95,005.67
Beginning fund balance, January 1, 2023 341,999.32
Current year appropriations to date 165,000.00
Current year expenses to date (145,395.85)
Current fund balance 361,603.47

Remaining budgeted appropriations -
Remaining budgeted project expenses (95,005.67)

Balance available for future projects 266,597.80



Information Technology
Work Report

For the month of
October 2023



Project Name

Current and Projected Status

2023 Computer Replacement Program cCle|eoe(e| e 0|0 |0
2023 MS Office Upgrades cCle|eoe(e| e e (0 |0
2023 MS Datacenter Upgrade cCle|eoe(e| e e (0 |0
2021 Lenawee County Cisco System Refresh oo/ 0o/ 00/ 0 06 (0|0 O
2023 CivicClerk Meeting Management L)
2023 ADA Compliance Software o0/ 0o (0|0 0O
2023 NextRequest o0/ 00/ 0 06 (0|0 O
2022 Tyler Public Safety Upgrade/Update | 0| v

2022 Computer Replacement Program | 0| v

2022 Server Replacement - 2 Servers v

2022 ID/Badge Card Printer and Software |l 0| v

2019 CIP PA SQL Upgrade (Onbase software update) o/l o0/ 0/ 06 (0 0|0

| Jan| Feb| Mar| Apr| May| Jun| Jul |Aug| Sep| Oct| Nov| Dec|

Active
On Hold/No Action
Completed/Closed
Canceled

=20 @

Prepared by Ben Ricker 10/2/2023
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IT Department Overview 2121212181218 1818II&81828181I 28128
] 1 1 1 1 1 1 1 1 1 1 1 1 1 1
IT Director BeR
IT Full-Time Employee's BeR | 3 4 4 4 4 4 4 4 4 4 4 4 > >
IT Part-Time Employee or Contract BeR| 1 1 2 2 1 1 1 1 1 1 1 1 R
Buildings (with Lenawee IT resources) BeR| ? 121 13 L1515 151 15| 18 9 B B2 25
No No
PC's/Workstations DH | 125 | 270 | 398 | 402 | 404 | 392 | 392 | 399 | 410 | . | 550 | .| 559 | 573
No No No No No No No No No 365 371 No No 393
Internal Users (FTE) BeR | audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit Audit | Audit
No No No No No No No No No 733 185 No No 182
Internal User (PT) BeR | audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit Audit | Audit
No No
External Users (citrixMDT,Election, Public Term, VPN) DD 30 81 98 98 98 98 | 108 Audit 244 | 379 | 415 Audit 588 | 546
No No No No
Servers/PC hosting Applications BeR| 3 | 25 | 40 | 40 | 40 | 40 | 55 | 97 | il audit | Audit | augie | 23> | 13°
No No No No No No No No No No 207 a4 66
Switches / Router / Voice Gateways BiR | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | "
No No No No No No No No No No
2042 40 | 77 | 77
Cameras MH | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit
No No
Printers/Copiers DH | 40 | 85 | 113 | 90 | 106 | 120 | 120 | 127 | 138 | . | 180 | .| 222 | 251
No No No
I 33 | 74 | 103 | 103 | 103 | 103 | 113 163 175 190 | 177
Applications DD Audit Audit Audit
Firewalls BeR | 1 5 5 4 4 4 2 3 3 3 4 4 4 4
No
Video Conferencing MH | © 3 6 6 6 6 8 | augit| 2 2| 12| 1427 33
No
Phones/Faxes/Virtual Phones MH | © | 583|600 | 600 | 600 | 600 | 600 | 609 | 616 | .| 514 | 598 | 669 | 688
No
Directory Numbers MH | O | 784|814 | 814 | 814 | 814 | 814 | 839 | 1157 | =~ | 1230 | 1232 1247 | 1260
No
Voice Mail Users MH | © | 418 | 490 | 490 | 490 | 490 | 490 | 451 | 471 | . | 424 | 424 | 439 | 448
No No No No
Wireless Cell/Data Cards LC 0 | 130 | 202 | 202 | 202 | 202 | 127 | o 0153 | ol | 168 | 151
No
Access Points BiR 0 3 3 4 7 31| 35 | 30 | 32|, | 54| 54| 73|73
Storage Area Networks (SAN) BeR| O | 2 | 4| °© 6 6 &8 | 8 | 4 S| 4400
No
Battery Backup UPS (includes towers) MH 3 22 |24 | 22 22 1 22 | 24 24 | 4 B a3 a2 a2
. . . No No No No No No No No 1 1 1 1 3
Radio Towers with IT rescources BiR | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit
No No No No No No 588
Budgeted Positions BeR | 540 | 663 | 668 | 634 | 587 | 594 | audit | Audit | Audit | Audit | Audit | Audit




Action Request Form

LENAWEE COUNTY

To: IT/Equalization Committee Date of meeting: October 12, 2023

FROM: Shannon Elliott, Deputy
Title: 2024-2028 Capital Improvement Plan —

Information and Technology Division

DEPT:  County Administrator

Summary: Attached is the proposed Capital Improvement Plan budget for
the period 2024-2028 for the IT Division of the Capital Fund.

The budget year 2024 reflects projects totaling $ 295,680.00. This includes
Description of | $20,000.00 contingency.

request
The use of $150,000.00 in the Department's Fund Balance.

Request: To recommend approval of the 2024-2028 Capital Improvement Plan
for the Building and Grounds Division of the Capital Fund.

Amount Requested: $ 145,680.00 Capital Fund, $ 150,000.00 CIP Fund Balance

Account Number:

List Attachments: | 2024-2028 Capital Improvement Plan Budget

Prepared by | SCE

Upcoming agenda items shall be reported to the Administrator at least seven (7) days prior to the meeting.

All supporting information shall be submitted to the Administrator’s Office no later than 3:30 pm the day preceding
the meeting, or by noon on the day of scheduled evening meetings.

Exceptions may only be approved by the Chairperson, or in his/her absence, the Vice Chairperson of that
Committee.



Estimated
Capital Fund

Building IT DIVISION CIP Project Description Expenditure
2024 REQUESTS
Computer Replacement Program (annual allocation) $60,000.00
Cisco Switch Refresh (Lease Agreement Year 1 of 5) $85,000.00
Cisco Phone Refresh (Lease Agreement Year 2 of 5) $50,000.00
DEPARTMENTAL Emergency Management Staff Computers $6,500.00
Robertson Access Control $6,500.00
Departmen|Clerk Vital Records and hardware $57,680.00
Departmen|Emergency Management ALICE Training $10,000.00
Contingency $20,000.00
TOTAL| $295,680.00
2025 REQUESTS
Computer Replacement Program (annual allocation) $60,000.00
Cisco Switch Refresh Lease Agreement Year 2 of 5) $85,000.00
Cisco Phone Refresh (Lease Agreement Year 3 of 5) $50,000.00
Old Cisco AP Replacements $25,000.00
Annex Camera Replacements $3,000.00
Contingency $20,000.00
TOTAL| $243,000.00
2026 REQUESTS
Computer Replacement Program (annual allocation) $60,000.00
Cisco Switch Refresh (Lease Agreement Year 3 of 5) $85,000.00
Cisco Phone Refresh (Lease Agreement Year 4 of 5) $50,000.00
Contingency $20,000.00
TOTAL| $215,000.00
2027 REQUESTS
Computer Replacement Program (annual allocation) $60,000.00
Cisco Switch Refresh (Lease Agreement Year 4 of 5) $85,000.00
Cisco Phone Refresh (Lease Agreement Year 5 of 5) $50,000.00
Contingency $20,000.00
TOTAL| $215,000.00
2028 REQUESTS
Computer Replacement Program (annual allocation) $60,000.00
Cisco Switch Refresh (Lease Agreement Year 5 of 5) $85,000.00
Contingency $20,000.00
TOTAL| $165,000.00




Digital Communication Report
Jennifer Ambrose
October 10, 2023

Website:

e Work on the Department on Aging transition continues
e Preparing for Civic Clerk / Civic Media Implementation
e Continued updates

Social Media

e Department on Aging Social Media Best Practices Presentation
e Stats update — all accounts (see attached report). Highlights:
o Lenawee County Accounts: Audience, Impressions, Post Clicks are up, Engagement is
down
o Lenawee County Health Department Accounts: Audience, Impressions, Post Clicks are
up, Engagement is down
o Lenawee County Department on Aging Accounts: Audience and Engagement Rate is up,
everything else is down

Email Communication
e 60 Second Update — Weekly Update from County Administrator
e DQ - Weekly Internal Email Update from the Deputy Administrator to Department Heads
e Healthy Lenawee — Monthly Update from Lenawee County Health Department
e COVID Update — Monthly Update from Lenawee County Health Department
e Senior Source — Monthly Update from Lenawee Department on Aging
e VetSource — Monthly Update from Lenawee County Department of Veterans Affairs
e Press Releases — As Needed
e Stats Update (see attached report). Highlights:
o Most of our email communications remain above the industry average for open rate and
click through rate

Zencity

e Monthly Report
e Senior Survey Report
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Profile Performance



Included in this Report

¥ @lenaweecounty @ Lenawee County
[ Lenawee County



Performance Summary

View your key profile performance metrics from the reporting period.

Impressions Engagements

262,426 ~8.6% 11,117 “14.6%

Engagement Rate (per Impression)

4.2% “21.4%

Post Link Clicks

2,085 ~16%



Audience Growth
See how your audience grew during the reporting period.

Net Audience Growth, by Day

L@ We are unable to display data for some of this date range. .
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@ Twitter @ Facebook LinkedIn

Audience Metrics Totals % Change
Total Audience 11,245 212.1%
Total Net Audience Growth 197 Y~ 69%
Twitter Net Follower Growth -2 N 111.8%
Facebook Net Follower Growth 172 N~ 71.5%

LinkedIn Net Follower Growth 27 2 80%



Profile Performance | 4 of 9

Message Volume
Review the volume of sent and received messages across networks during the selected time period.

Messages per Day

20
15

10

1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JUL AUG SEP

@ Sent Messages (@ Received Messages

Sent Messages Metrics Totals % Change
Total Sent Messages 426 29.8%
Twitter Sent Messages 188 2 108.9%
Facebook Sent Messages 174 ~ 23.3%
LinkedIn Sent Messages 64 N 9.9%
Received Messages Metrics Totals % Change
Total Received Messages 97 7212.9%
Twitter Received Messages 23 v 11.5%
Facebook Received Messages 70 2 1,300%

LinkedIn Received Comments 4 A —



Profile Performance | 5 of 9

Impressions
Review how your content was seen across networks during the reporting period.

Impressions, by Day

14K

12K

10K

8K

6K

aK

2K

0
1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JuL AUG SEP

@ Ttwitter @ Facebook LinkedIn

Impression Metrics Totals % Change
Total Impressions 262,426 78.6%
Twitter Impressions 9,348 v 12.5%
Facebook Impressions 249,886 2 8.9%

LinkedIn Impressions 3,192 2 136.3%



Engagement
See how people are engaging with your posts during the reporting period.

Engagements, by Day
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Engagement Metrics

Total Engagements
Twitter Engagements
Facebook Engagements

LinkedIn Engagements

25

29 2
AUG

@ Twitter
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10 14 18

@ racebook

22

26 30

LinkedIn

3
SEP

11 15

Totals
11,117
195
10,663

259

19

23 27

% Change

v 14.6%

v 44%

N 15.3%

2 197.7%



Engagement Rate
See how engaged people are with your posts during the reporting period.

Engagement Rate (per Impression), by Day

40%
30%
20%
N
10% r\
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1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JuL AUG SEP
@ Twitter @ Facebook LinkedIn
Engagement Rate Metrics Rate % Change
Engagement Rate (per Impression) 4.2% v 21.4%
Twitter Engagement Rate 2.1% N 36%
Facebook Engagement Rate 4.3% N 22.2%

LinkedIn Engagement Rate 8.1% 2 26%



Profile Performance | 8 of 9

Video Views
Review how your videos were viewed across networks during the reporting period.

Video Views, by Day

300

250
200
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100
50
0
1 5 9 13 17 21 25 29

j W

2 6 10 14 18 22 26 30 3 7 11 15 19 23 27

JUL AUG SEP

@ Twitter @ Facebook Linkedin
Video Views Metrics Totals % Change
Video Views 3,087 ~7194.3%
Twitter Video Views 178 7 1,518.2%
Facebook Video Views 2,909 2 180.3%

LinkedIn Video Views 0 - 0%



Profiles
Review your aggregate profile and page metrics from the reporting period.

Net Engagement

Audience  Published Rate (per Video
Profile & Audience Growth Posts Impressions Engagements Impression) Views
Reporting Period 11,245 197 425 262,426 11,117 4.2% 3,087
Jul 1, 2023 - Sep 30, 2023 212.1% Y~ 69% ~10.4% 2 8.6% N 14.6% N 21.4% 2 194.3%
Compare to 10,035 635 385 241,601 13,024 5.4% 1,049
Jul 1, 2022 - Sep 30, 2022
@ ¥ @lenaweecounty 416 -2 188 9,348 195 2.1% 178
@ O Lenawee County 10,639 172 173 249,886 10,663 4.3% 2,909

F‘”ﬁm Lenawee County 190 27 64 3,192 259 8.1% 0

T
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Profile Performance



Included in this Report

¥ @LenaweeHD @ Lenawee County Health Department

@ Lenawee County Solid Waste / Recycling lenaweehealth

lenaweerecycle



Performance Summary

View your key profile performance metrics from the reporting period.

Impressions Engagements

306,860 ~26% 10,414 +14.9%

Engagement Rate (per Impression)

3.4% v32.5%

Post Link Clicks

1,855 724.7%



Audience Growth

See how your audience grew during the reporting period.

Net Audience Growth, by Day

L@ We are unable to display data for some of this date range. .
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Total Audience

Total Net Audience Growth
Twitter Net Follower Growth
Facebook Net Follower Growth

Instagram Net Follower Growth
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AUG

@ nstagram

Totals
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% Change

211.8%
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~ 600%

N 7.9%

N 33.8%



Profile Performance | 4 of 9

Message Volume
Review the volume of sent and received messages across networks during the selected time period.

Messages per Day

20
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BVAIAN
0

1 5 9 13 17

21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
JUN JuL AUG

@ Sent Messages (@ Received Messages

Sent Messages Metrics Totals % Change
Total Sent Messages 446 v 14.9%
Twitter Sent Messages 73 N 25.5%
Facebook Sent Messages 173 ~ 37.5%
Instagram Sent Messages 200 2 34.2%
Received Messages Metrics Totals % Change
Total Received Messages 62 N 36.7%
Twitter Received Messages 10 Y 61.5%
Facebook Received Messages 36 N 50%

Instagram Received Messages 16 A —



Profile Performance | 5 of 9

Impressions
Review how your content was seen across networks during the reporting period.

Impressions, by Day

14K
12K
10K
8K
6K
4K
2K

1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
JUN JUL AUG

@ Twitter @ Facebook (@ Instagram

Impression Metrics Totals % Change
Total Impressions 306,860 726%
Twitter Impressions 2,388 N 54.1%
Facebook Impressions 294,067 2 29.4%

Instagram Impressions 10,405 N 5.9%



Engagement
See how people are engaging with your posts during the reporting period.

Engagements, by Day

1,000

800

600

400

200

0 - A —
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20
JUN JuL AUG

@ Twitter @ Facebook (@ Instagram

Engagement Metrics Totals
Total Engagements 10,414
Twitter Engagements 63
Facebook Engagements 10,081

Instagram Engagements 270

24 28

% Change

v 14.9%

N 47.5%

Ny 15%

2 5.5%



Engagement Rate
See how engaged people are with your posts during the reporting period.

Engagement Rate (per Impression), by Day

13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
JUN JuL AUG
@ Twitter @ Facebook @ Instagram

Engagement Rate Metrics Rate % Change
Engagement Rate (per Impression) 3.4% ~32.5%
Twitter Engagement Rate 2.6% 2 14.3%
Facebook Engagement Rate 3.4% ~ 34.3%

Instagram Engagement Rate 2.6% 2 12%



Video Views

Review how your videos were viewed across networks during the reporting period.

Video Views, by Day
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Video Views Metrics

Video Views

Twitter Video Views

Facebook Video Views

Instagram Post Video Views

25

29 3
JuL

@ Twitter

7

11 15 19

@ racebook

23 27 31 4
AUG

@ nstagram

12 16

Totals
3,001
75
1,832

1,094

20 24 28

% Change

¥ 28.2%

2 3,650%

2 393.8%

N 71.3%



Profiles
Review your aggregate profile and page metrics from the reporting period.

Net Engagement
Audience  Published Rate (per Video

Profile & Audience Growth Posts Impressions Engagements Impression) Views
Reporting Period 7,579 139 424 306,860 10,414 3.4% 3,001
Jun 1, 2023 - Aug 31, 2023 2711.8% ~22.3% YN 18.9% 2 26% ~ 14.9% N 32.5% N 28.2%
Compare to 6,778 179 523 243,471 12,241 5% 4,181
Jun 1, 2022 - Aug 31, 2022
‘ﬁi ¥ @LenaweeHD 481 -5 73 2,388 63 2.6% 75
;ﬂf_ @ Lenawee County 5,784 82 112 288,862 9,922 3.4% 1,667

Health Department
% O Lenawee County 322 11 47 5,205 159 3.1% 165

Solid Waste /

Recycling
_@_ lenaweehealth 455 20 64 4,556 80 1.8% 893

lenaweerecycle 537 31 128 5,849 190 3.2% 201
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Included in this Report

@) Adrian Senior Center
@ Hudson, MI Senior Center
@ Morenci Senior Center

€) Tecumseh Senior Center

@) Bliss-Liewert Senior Center
@ Lenawee Department on Aging
@) Onsted Senior Center



Performance Summary

View your key profile performance metrics from the reporting period.

Impressions Engagements

50,993 \51.1% 3,710 +23.8%

Engagement Rate (per Impression)

7.3% ~755.9%

Post Link Clicks

192 “27%



Audience Growth
See how your audience grew during the reporting period.

Net Audience Growth, by Day

L@ We are unable to display data for some of this date range. .
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@ racebook
Audience Metrics Totals % Change
Total Audience 3,493 225%
Total Net Audience Growth 130 ~44%

Facebook Net Follower Growth 130 N 44%



Message Volume
Review the volume of sent and received messages across networks during the selected time period.

Messages per Day

12

10
8
1 5 9 13 17 21 25 29

2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JUL AUG SEP

@ Sent Messages (@ Received Messages

o N B~ O

Sent Messages Metrics Totals % Change
Total Sent Messages 151 N 39.6%
Facebook Sent Messages 151 N 39.6%
Received Messages Metrics Totals % Change
Total Received Messages 8271,071.4%

Facebook Received Messages 82 21,071.4%
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Impressions
Review how your content was seen across networks during the reporting period.

Impressions, by Day

2,000
1,500
1,000

500

1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JUL AUG SEP

@ racebook

Impression Metrics Totals % Change
Total Impressions 50,993 y51.1%

Facebook Impressions 50,993 N 51.1%



Engagement
See how people are engaging with your posts during the reporting period.

Engagements, by Day

300
250
200
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100
50

1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27
JUL AUG SEP

@ racebook

Engagement Metrics Totals % Change

Total Engagements 3,710 ~23.8%

Facebook Engagements 3,710 N 23.8%



Engagement Rate
See how engaged people are with your posts during the reporting period.

Engagement Rate (per Impression), by Day

25%
20%
15%
10%
5%

0%
1 5 9 13 17 21 25 29 2 6 10 14 18 22 26 30 3 7 11 15 19 23 27

JUL AUG SEP

@ racebook
Engagement Rate Metrics Rate % Change
Engagement Rate (per Impression) 7.3% 755.9%

Facebook Engagement Rate 7.3% 2 55.9%



Video Views

Review how your videos were viewed across networks during the reporting period.

Video Views, by Day
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Video Views Metrics

Video Views

Facebook Video Views

21
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Totals

140
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% Change

N 32.7%

N 32.7%



Profiles
Review your aggregate profile and page metrics from the reporting period.

Net Engagement
Audience  Published Rate (per Video
Profile & Audience Growth Posts Impressions Engagements Impression) Views
Reporting Period 3,493 130 142 50,993 3,710 7.3% 140
Jul 1, 2023 - Sep 30, 2023 225% ~N44% ~43.2% N~ 51.1% Y 23.8% 255.9% ~32.7%
Compare to 2,795 232 250 104,320 4,868 4.7% 208
Jul 1, 2022 - Sep 30, 2022
w== @ Adrian Senior 964 27 7 7,854 606 7.7% 13
Center
@ @ Bliss-Liewert Senior 146 8 8 198 4 2% 0
Center
‘ﬁ Hudson, MI Senior 20 2 0 30 0 0% 0
Center
(S) Lenawee 1,567 40 72 34,693 2,197 6.3% 109
Department on
Aging
Morenci Senior 74 6 55 7,029 883 12.6% 5
Center
Onsted Senior 307 24 0 288 16 5.6% 8
Center
@ © Tecumseh Senior 415 23 0 901 4 0.4% 5

Center



6,758 Sends

57 %

43%

13%
L
[
Open Rate Unopened Rate Click Rate Bounce Rate
2,564 Opens
92%
8%
Desktop Mobile
303 Clicks
84%

16%

Desktop Mobile



Campaign Summaries

100%
73%
50%

25%

0% ————————————————————————

60 Second VetSource 60 Second 60 Second  Senior Source Healthy 60 Second
Update - September Update - Update - October 2023 Lenawee Update -
09/15/23 09/22/23 09/29/23 October 10/6/23

Newsletter
-®- Open Rate Click Rate

— Avg. Industry Open Rate — Avg. Industry Click Rate



Lenawee County, Ml | October 10th, 2023

Organic Reporting

Conversation snapshot

The volume and sentiment of the organic resident feedback, as measured by totaling the interactions across local

channels and classifying each as positive, negative, or neutral using Zencity Al.

Volume of interactions

Total Positive Negative
45.3K 12.7K 1,992
T 37.9% T 31.6% I 5.9%
12,000
10,000
8,000
6,000
4,000
0 W——"‘Mh
a4 o B : o v A oo o @
,}‘E} .:,_:?‘P ,;5,-""} .;:,hﬁh o -::_t':"ﬁ cgﬂ’L c:"l? G C:-‘I‘-? '::-HE: »?"L SN ,5:‘9
Date: 9/10/23 -10/9/23
What are residents talking about
Most popular topics and words
Most popular topics
~ Political Affairs (35%)
i Interactions: 16,050 - 1™ 3,590%
.} 4% 1%
e Cultural Affairs (14%)
T Interactions: 6,191 - 1™ 75.5%
49% 0%
Public Safety (10%)
— Interactions: 4,556 - { 15.4%
cEEEs—— 17% 2%

Created with Zencity data and analysis

Sentiment analysis

Selected Period
51% [ 0%

Previous Period

14% 8%

Popular words

nsness A€TFOIT @Xpected broadcast

united dona|d
uawdeliver fermerc:

townsni
aU,tkoremark p
S e workers addess

community thank joe ongoing

Zencity



Where the conversation is happening

Most popular channels and sources

Channel Breakdown Source breakdown
2% I 98% ¥ Lenawee County Multiple Twitter Queries (24%)
Official Unofficial Interactions: 10,739 - 1T 171%

1% 0%

€@ WXYZ-TV Channel 7 (9%)
Interactions: 4,039 -

12% 33%

¢) Downtown Tecumseh (7%)
Interactions: 3,119 - 1t 5.8%

50% 0%

Interactions: 1,335 3% 1%

€) City of Morenci Post
September 13th, 2023 - Public Safety - General

** UPDATE: Bennett has been found safe. Thank you to all who assisted in the search.
MISSING CHILD ALERT

The City of Morenci asks for your help in locating a missing 4 year old boy named Bennett. Bennett has blonde hair and green...
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Interactions: 629 99% 0%

ﬂ The Daily Telegram - Adrian, Mich. Post
October 6th, 2023 - culture

Photos:
Marching
bands jam at...

More than 600 members of 13 high school and college marching bands performed
Tuesday in the Lenawee County Marching Band exhibition at Adrian College.
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¥ Lenawee County Multiple Twitter Queries Tweet
October 9th, 2023 - welfare

Blue Cross Blue Shield workers of Local 2031 in Adrian, M, (Region 1D) are striking to stop the
outsourcing of union jobs at BCBS and to end a divisive multi-tiered pay system.

#StandUpUAW #StrikeOnBCBS
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¢) WLEN103.9fm Post

September 13th, 2023 - education

The Michigan One-Room Schoolhouse Association has announced that this year’s Michigan One-Room Schoolhouse
recipient of the Schoolhouse of the Year award is going to the ‘Wooden’ Old Stone Association to Spotlight Lenawee
School in Onsted. County Building
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Interactions: 369 15% 1%

€) City of Adrian Government Post
September 26th, 2023 - gardening

UPDATE:

All of the Comstock Christmas Riverwalk trees have been sold.
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Interactions: 362 19% 0%

€) cCity of Adrian Government Post
September 15th, 2023 - gardening

This year is the 10 year anniversary of the Comstock Christmas Riverwalk! Tree sales begin next Wednesday, September 20th at
8:00 AM. Trees may also be purchased online this year, at https://tinyurl.com/comstocktrees . PLEASE NOTE - any comments on
this post or on any event page regarding the Comstock Christmas Riverwalk that offer trees for sale are SPAM. The City is only
selling trees at City Hall or at the link in this post.
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€) Clinton Fall Festival Post
September 24th, 2023 - welfare

Thank you to our board, committee and volunteers that make our festival a success!
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€) Downtown Tecumseh Post

September 11th, 2023 - local-businesses

Tecumseh is named as one of the 4 Most Historic Michigan Towns A Visit To The 4 Most Historic Michigan Towns Is Like
to visit! Going Back In Time

OQ% 232 o8 (7
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€) Downtown Tecumseh Post
September 28th, 2023 - culture

Our Appleumpkin Festival is being recognized across the state. Definitely a

weekend you want to be in Downtown Tecumseh!! Every Fall, This Small Town In Michigan Holds

The Most Fantastic Fall Festival
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€) WLEN 103.9fm Post
September 11th, 2023 - education

A big congratulations to Jody Prime, a teacher at EBlissfield Middle School for being our Classroom Makerover winner. Mrs.
Prime won $500 for her classroom. She was nominated for the prize by Shanna Reynolds from Comstock Park, MI. This contest
was sponsored by Clinton Community Schools, Decker and Sons Insurance, McDonald's of Adrian and Hudson, Tecumseh Public
Schools and TLC Community Credit Union. #lenawee #blissfieldmi
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Lenawee County, Ml | October 2nd, 2023
Survey on Senior Resources

July 2023 Survey Senior Resources

Total submissions: 101
Date range: Jul 05, 2023-Jul 28, 2023
Total responses: 778

Do you feel like you, as a Lenawee County senior, are connected to resources in our community?
BN Yes IEEEE No

What barriers do you currently encounter in accessing services that are needed in Lenawee County?
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