
 

 IT / EQUALIZATION COMMITTEE 

 
Kimberly L. Murphy 301 N. Main St, Adrian, MI 49221 
County Administrator p: 517-264-4508  |  f: 517-264-4512 
 lenawee.mi.us 
 
 
 

MEMBERS MEETING LOCATION 
Chris Wittenbach, Dawn Bales, Dustin Krasny   Chambers 
 301 N. Main Street  
 Adrian, MI 49221 
   
 AGENDA: Thursday, December 1, 2022 – 1:30 p.m.   

           Additional Agenda Item *** 

I. Approval of Minutes – November 3, 2022 

II. Information Technology 

A. Finance Report 

B. IT Report 

C. Department Reports / System Concerns  

D. Updates / Other Business 

III. Equalization  

A. Updates / Other Business 

IV. Public comment 

V. Adjournment 

 



November 30, 2022

Proj # Open Projects  Prior Year budget  Prior Expenses  Current Budget 

 Current Year 

Expense Total BALANCE

TECH2102 Cisco Phone Refresh 50,000.00                   -                    50,000.00          6,761.48           43,238.52         

TECH2204 Badge/Card Printer/Software 7,000.00             6,554.35           445.65              

TECH2205 Access Control Project 10,000.00          6,645.00           3,355.00           

TECH2210 Access Control Judicial Project 30,000.00          -                    30,000.00         

2022 Closed Projects

TECH1902 VIQ Courtroom Project 91,115.00                   90,767.48         347.52                -                    347.52              

TECH2206 Maintenance Department 12,200.00          9,938.92           2,261.08           

TECH2209 Firewall Upgrade -                              -                    44,050.00          40,176.23         3,873.77           

TECH2104 Detective Room Video Jail 35,000.00                   35,000.00          -                    35,000.00         *paid out of wrong fund need more info*

TECH2202 2022 Computer Replacement 50,000.00          46,874.63         3,125.37           

TECH2203 Server Replacement Project 60,000.00          57,486.64         2,513.36           

TECH2207 Medical Examiners' Office 9,900.00             7,990.01           1,909.99           

TECH2208 Citrix Upgrade 40,478.00          13,833.85         26,644.15         

Total Expenses 176,115.00                 90,767.48         348,975.52        196,261.11      152,714.41       

QUARTERLY APPROPRIATION 181,860.00        181,860.00      -                    

+/- 75,675.24         

NET CHANGE IN FUND (167,115.52)       (14,401.11)       (228,389.65)      

Standing of Capital Fund: Technology as of November 30, 2022 401.901.853

Project 2104 estimated total entered in wrong account 35,000.00                   

Beginning fund balance: 359,315.43                 

2022 Appropriations: 181,860.00                 

2022 expenses: 196,261.11                 

Current fund balance 309,914.32                 

Capital Fund - Technology Division



 
 

Information Technology 
Work Report 

- 
For the month of 
November 2022 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Active 
On Hold/No Action 
Completed/Closed 

Canceled 

CIP - 2022 Medical Examiner-Scanners,Printer,Laptops
CIP - 2022 - Upgrade Citrix Servers
CIP - 2022 - Firewall Upgrade

Current and Projected Status

CIP - 2022 ID/Badge Card Printer and Software

2021 CIP - Computer Replacement Program

2022 Tyler Public Safety Upgrade/Update

CIP - 2022 Server Replacement - 2 Servers

2021 CIP- Lenawee County Cisco System Refresh
2019 CIP PA SQL Upgrade (Onbase software update)
Courthouse Building Project

CIP - 2022 Computer Replacement Program

CIP - 2022 B&G 13 ipads
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IT Department Overview 19
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IT Director MR
1 1 1 1 1 1 1 1 1 1 1 1 1

IT Full-Time Employee's MR 3 4 4 4 4 4 4 4 4 4 4 4 5

IT Part-Time Employee or Contract MR 1 1 2 2 1 1 1 1 1 1 1 1 0

Buildings (with Lenawee IT resources) MR ? 12 13 15 15 15 15 15 18 19 19 19 25

PC's/Workstations BeR 125 270 398 402 404 392 392 399 410
No 

Audit
550

No 
Audit

559

Internal Users (FTE) MR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
365 371

No 
Audit

No 
Audit

Internal User (PT) MR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
233 185

No 
Audit

No 
Audit

External Users (Citrix,MDT,Election,Public Term, VPN) BeR 30 81 98 98 98 98 108
No 

Audit
244 379 415

No 
Audit

588

Servers/PC hosting Applications BeR 3 25 40 40 40 40 55 97
No 

Audit
No 

Audit
No 

Audit
No 

Audit
135

Switches / Router / Voice Gateways BiR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
20? 44 66

Cameras MH
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
20+? 40 77

Networked Printers/Copiers BeR 40 85 113 90 106 129 129 127 138
No 

Audit
180

No 
Audit

222

Applications BeR 33 74 103 103 103 103 113
No 

Audit
163

No 
Audit

175
No 

Audit
190

Firewalls MR 1 5 5 4 4 4 2 3 3 3 4 4 4

Video Conferencing MH 0 3 6 6 6 6 8
No 

Audit
9 9 12 14 27

Phones/Faxes/Virtual Phones MH 0 583 600 600 600 600 600 609 616
No 

Audit
514 598 669

Directory Numbers MH 0 784 814 814 814 814 814 839 1157
No 

Audit
1230 1232 1247

Voice Mail Users MH 0 418 490 490 490 490 490 451 471
No 

Audit
424 424 439

Wireless Cell/Data Cards EM 0 130 202 202 202 202 127
No 

Audit
153

No 
Audit

No 
Audit

No 
Audit

168

Access Points BiR 0 3 3 4 7 31 35 30 32
No 

Audit
54 54 73

Storage Area Networks (SAN) MR 0 2 4 6 6 6 8 8 4 5 4 4 0

Battery Backup UPS (includes towers) MH 3 22 24 22 22 22 24 24 41
No 

Audit
43 43 42

Radio Towers with IT rescources BiR
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
11 11 11 11 8

Budgeted Positions MR 540 663 668 634 587 594
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
No 

Audit
588
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