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MEMBERS MEETING LOCATION 
Chris Wittenbach, Dawn Bales, Dustin Krasny   Chambers 
 301 N. Main Street  
 Adrian, MI 49221 
   
 AGENDA: Thursday, April 7, 2022 – 1:30 p.m.   

            

I. Approval of Minutes – March 3, 2021 

II. Information Technology 

A. Finance Report 

B. Department Reports / System Concerns  

C. IT Report 

D. Capital Improvement Plan Request(s) 

i. Annual Computer Replacement Program 

ii. Server Replacement Project 

iii. ID Badge / Card Printer / Software Project 

iv. Access Control Project 

v. IPADS – Maintenance Department 

vi. Laptops, Scanners, Printer, Headsets – Medical Examiner 

vii. Citrix Upgrade 

viii. Firewall Upgrade (Robertson and Human Services Building) 

E. Updates / Other Business 

III. Equalization  

A. Updates / Other Business 

B. Public comment 

IV. Adjournment 

 


