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MINUTES:	Thursday, January 25, 2024 – 1:30 p.m.

Attendance: Present were Russ Amo, KZ Bolton, Gloria Bortnichak, Burt Fenby via zoom, Grace Hanke, Darwin Vandevender, Joyce Woerner, Carol Zawacki along with staff members, Cari Rebottaro, Director; and Judy Drews, Administrative Support.  Absent were Terry Collins and Cathy Judkins. 
Call to Order: The meeting was called to order by President Russ Amo at 1:33 pm. 
Two corrections needed to be made to the December 7, 2023 Minutes.  The first was to change the word pans to plans regarding the Central Kitchen; the second was the amount of money in the Flower Fund.  The correct balance is $90.01 rather than the $96.00 reported.  KZ Bolton made a motion to approve the Minutes with those corrections and Joyce Woerner supported the motion.  The motion was voted upon and passed. 
Budget:
Director Rebottaro directed everyone’s attention to the December 2023 Highlights that was included in the packet of information sent to members of the Board, pointing out that through the first quarter of the business year, 19.80% of the budget had been used.

Director Rebottaro then shared written summaries and explained budget information on three other areas:  Caregiver Education Support & Training (CEST), Caregiver Supplemental Services, and Chore.

Center Updates:
a. Director Rebottaro reported that the Centers are doing well.  She further reported that the Director position for the Hudson Center has been posted; and she further reported that we have a budget for the purpose of hiring an On-Call Director who would be able to step in at any of the Centers when necessary.

b. Central Kitchen:  There should be a drawing available at the February meeting as to what the centralized kitchen will look like.

Daybreak notes:
a.  Director Rebottaro reported that there are 17 participants at Daybreak and that there is a great connection between the Adrian Senior Center and Daybreak.
Home Services – HM, PC, Respite:
	Staffing is down which prohibits the amount of services that can be provided; the hiring process is being refined.


Director’s Report:

Director Rebottaro reported on 2 upcoming events:

March 14, 2024, there will be a Triad Event at the Morenci Center regarding scams; the presentation will be by Erica Lamley
[bookmark: _GoBack]		May 1, 2024, a Resource Fair is planned to be held at the Adrian Senior Center, using the gymnasium for vendors to be able to set up.
       Other:
President Amo made a suggestion about having the Board members acknowledge staff anniversaries starting with the 5 year anniversary and every 5 years thereafter.

Public Comment:
	No public in attendance.

Adjournment
There being no further business to discuss, Carol Zawacki made a motion to adjourn, supported by Darwin Vandevender, the motion passed.  President Amo adjourned the meeting at 2:37 p.m.

Respectfully submitted,
Judy Drews
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