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Agenda: Thursday, February 1, 2024 — 10:00 a.m.

Present: Commissioner Collins, Commissioner KZ Bolton

Absent: Commissioner Krasny

Also Present: Jacqueline Wyse, Heidi Cannon, Sherriff Bevier, Craig Tanis, Francine Zysk,

IV.

Joshua Gatewood, John Glaser, Shannon Elliott, Ciara McGrane, Sarah Palmani, Kim
Murphy, Chris Foerg, Candy Gomez, Haley Galnares, and Carissa Zubke

Approval of Minutes — January 4, 2024

Motion by Bolton, seconded by Collins, to approve the minutes of the January 4,
2023 meeting. Motion carried.

Finance Reports —

Kim Murphy reviewed the finance report. A discussion was held to remove the
“‘unused projects” categories going forward.

Sheriff

2024 goals and objectives are included in the packet. Sherriff stated they have
also been working closely with CMH and plan to continue doing so.

The Sheriff provided information about Smart 911. Smart911 is a software that
interacts with dispatch and emergency personnel. It allows an emergency and
medical professionals to be informed of individualized information and medical
history of the residents within the home they are responding. The public may
register for this service at Smart911.com.

Jail pods went live on Monday and thus far, everything is running smoothly.

Prosecuting Attorney Jackie Wyse shared that her report is included in the
packet, nothing additional to add. Comm Collins asked what the Victim Rights
percentage means. Jackie stated they were made aware the new computer
system is not reflecting numbers accurately, and they are working on resolving
that issue.

Public Defender John Glaser did not have a report to share. He stated the winter
is usually slower and no drastic changes recently. A new Public Defender has
started in the office today, as one attorney recently relocated.


https://www.smart911.com/
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VI. Emergency Management Craig Tanis stated their newest drone was utilized at a
recent vehicle accident. The accident coordinates were programed into the drone
to capture video and photographic images of the scene.

Additional information software will be coming that will communicate with the
drone to assist in accident investigations. They hope to utilize the drone at Fire
Departments in the future.

VIl. Medical Examiner — Sarah Palmani shared numbers reflected in the report.
There are some pending cases and once those are completed, the year-end
report will be completed.

Sarah reported that the roster for Medical Investigators is currently low. The
current investigators are doing an excellent job and are committed to their county.

Typically, the morgue is at full capacity. This can be due to various reasons but
mostly they remain there until the family makes arrangements.

VIIl. Courts Heidi Cannon shared they’ve had a new appointment of a District Judge,
now Chief Judge Morgan.

Ciara McGrane shared some recent legislative changes, the biggest one being
Extreme Risk Protective Orders. They are working to establish a policy that will
work for Lenawee County. The courts have scheduled a training on 2/8 with
judges and decision makers, to implement and plan for the protocols that will be
going in to place.

Ciara reported the Judges are pleased with new jail pods; it is a great benefit to
the courts with enhanced audio.

Appellate Attorneys have increased clerical work with the changes to Appellate
Billing. In the past, billing was reported at the conclusion of a case. Billing will
now be reported on a monthly basis.

Maurice Spear Campus Rod Weaver was unable to attend.
IX. Updates & Other Business- No other business
X. Public comment- There was no public comment
Xl. Adjournment

Motioned by Bolton, seconded by Collins, to adjourn the meeting at 10:30am.
Motion carried.
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