CRIMINAL JUSTICE COMMITTEE

Martin D. Marshall 301 N. Main St, Adrian, M| 49221
County Administrator p: 517-264-4508 | f: 517-264-4512

lenawee.mi.us

MEMBERS
Terry Collins, John Lapham, Karol “KZ” Bolton

AGENDA: Thursday, January 7, 2021 — 10:00 a.m.

**In compliance with the State of Michigan authorization of electronic meetings,
this meeting will be held via ZOOM*

Join Zoom Meeting Phone In
https://us02web.zoom.us/j/86412598335?pwd=ZFhad 877 853 5247 US Toll-free
HNLdkhOUnRwYzlySSs4RFZzZz09 888 788 0099 US Toll-free

Meeting ID: 864 1259 8335
Passcode: 908866

. Approval of Minutes — December 5, 2020
Il Finance Reports — Fund 236
l.  Sheriff
Iv. Prosecuting Attorney
V. Public Defender
VL Emergency Management
VII. Medical Examiner
Vill. Courts
IX. Updates & Other Business

X. Adjournment


https://us02web.zoom.us/j/86412598335?pwd=ZFhadHNLdkhOUnRwYzlySSs4RFZzZz09
https://us02web.zoom.us/j/86412598335?pwd=ZFhadHNLdkhOUnRwYzlySSs4RFZzZz09

Project Income Statement
Life-to-Date Through 12/31/2020

UNAUDITED

Project Number Project Description Status Actual
Project Type CJCA - Criminal Justice Comm. Allocation
Project Sub Type - 18 Cameras and Equip. Active REVENUES 336,200.64
EXPENSES 264,331.33
Project Sub Type 18 - Cameras and Equip. Net $71,869.31
Project Sub Type - 35 Honor Guard Active REVENUES 9,199.42
EXPENSES 7,840.52
Project Sub Type 35 - Honor Guard Net $1,358.90
Project Sub Type - 39 Chaplain Funds/Religious Literature Active REVENUES 17,075.79
EXPENSES 4,728.40
Project Sub Type 39 - Chaplain Funds/Religious Literature Net $12,347.39
Project Sub Type - 45 Bullet Proof Vest Reserve Active REVENUES 46,441.51
EXPENSES 52,798.50
Project Sub Type 45 - Bullet Proof Vest Reserve Net ($6,356.99)
Project Sub Type - 46 Victim Services Unit Active REVENUES 27,640.14
EXPENSES 23,369.38
Project Sub Type 46 - Victim Services Unit  Net $4,270.76
Project Sub Type - 51 Drug Awareness Active REVENUES 1,000.00
EXPENSES .00
Project Sub Type 51 - Drug Awareness Net $1,000.00
Project Type CIJCA - Criminal Justice Comm. Allocation Totals

REVENUES 437,557.50
EXPENSES 353,068.13
Project Type CJCA - Criminal Justice Comm. Allocation Net $84,489.37

CASH $84,439.37

Run by AD - Holtz Scott on 01/04/2021 09:51:26 AM
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Lenawee County Sheritf’s Office

Troy Bevier Jeff Ewald
Sheriff Undersheriff

Criminal Justice Committee Report
January 7, 2021

Submitted by Sheriff Troy Bevier

On January 1%, 2021 the Lenawee County Sheriff’s Office Road Patrol transitioned to our new
“Standard Duty Uniform” which consists of the Black Blauer Class B uniform that the CJ
Committee had seen in a previous presentation. The transition was very well planned by
Captain Pifer and executed with only minor hiccups. The Staff was presented with a new policy
that covered the Standard Duty Uniform as well as an email to Staff on the manufacturer’s
suggested care and maintenance. The feedback from the Staff was extremely positive. It will be
interesting to see the public’s reaction.

The Sheriff’s Office took delivery of the new Sig Sauer 9mm handguns and will be working on a
transition plan that includes: issuing the new weapons; issuing new “Mollie” vest carriers; a
revised firearm policy; trading in the current pistols; and pistol qualifications. This will begin
towards the end of the first quarter and should be completed by the middle of the second
quarter.

Recent retirements and other openings at the Sheriff’s Office have created the need to
prioritize hiring and promotional opportunities, although we never really stopped. We
anticipate promoting a Road Patrol Sergeant over the next few months, promoting a Dispatch
Shift Leader and sending one or two persons to the police academy. Finding good qualified
applicants has become increasingly difficult over the last two years.

Lenawee County Central Dispatch was advised that the State of Michigan will no longer fund
the SMART911 program statewide. According to Dispatch Director Lt. Aungst, Dispatch Centers
wishing to continue this life-saving program will have to fund the $8,000 out of their 911
budgets. The Sheriff's Office and County Administration believe that funding the program is
well worth the cost and will provide citizens with the tool to help save time and possibly lives.

Lastly, the Lenawee County Sheriff’s Office participated in “Shop with a Cop” this past
Christmas season albeit with a totally different look but the same outcome. The Sheriff’'s Office
partnered with Walmart to provide 57 children with Walmart gift cards worth $150 each. Sheila
Gray from Walmart coordinated the families retrieving the cards so that COVID restrictions
were followed and the family was able to shop with the kids. Thank you to all who participated!

405 N. Winter Street v  Adrian, Michigan 49221 ¢ Phone: 517-263-0524



JAIL — MONTH OF DECEMBER 2020

Admissions - 94 Adult Males - 74 Adult Females-20  Unknown -0
High Count - 136 Low Count - 113 Average Daily Count - 123
EARLY RELEASES FOR 2020

December Early Releases - 3
Year to Date Early Releases - 4

405 N. Winter Street v  Adrian, Michigan 49221 ¢ Phone: 517-263-0524



SENTENCED UNSENTENCED SENTENCED UNSENTENCED EARLY

DATE TOTAL MALE FEMALE FEMALES FEMALES MALES MALES RELEASES NOTES
12/1 135 105 30 0
12/2 136 106 30 0
12/3 131 102 29 0
12/4 134 104 30 0
12/5 131 102 29 0
12/6 133 106 27 0
12/7 135 107 28 0
12/8 133 106 27 0
12/9 131 105 26 0

12/10 130 103 27 3

12/11 120 97 23 0

12/12 121 98 23 0

12/13 121 97 24 0

12/14 124 101 23 0

12/15 121 99 22 0

12/16 120 99 21 0

12/17 122 101 21 0

12/18 118 98 20 0

12/19 118 97 21 0

12/20 123 100 23 0

12/21 121 99 22 0

12/22 115 95 20 0

12/23 113 94 19 0

12/24 116 97 19 0

12/25 115 96 19 0

12/26 117 98 19 0

12/27 117 97 20 0

12/28 116 96 20 0

12/29 115 95 20 0

12/30 117 97 20 0

12/31 116 96 20 0

3,815
Average Daily Population 123 Early Releases
3
High 136
Low 113

Dec-20




LCJ Population Totals By Gender
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Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Totals

Five Year Population Comparison

2020

158
156
144
118
109
103
114
124
124
126
139
123

1538

2019

177
167
171
182
183
172
182
189
185
190
170
166

2134

2018

174
183
182
191
194
187
184
197
193
193
186
200

2264

2017

185
176
183
186
195
188
183
192
190
204
204
192

2278

2016

237
218
223
224
216
203
186
196
190
167
166
168

2394



Lenawee County Jail
Yearly Population Report

AVERAGE TOTAL

MONTH POPULATION EARLY RELEASES
January 158 0
February 156 0
March 144 0
April 118 0
May 109 0
June 103 0
July 114 0
August 124 0
September 124 0
October 126 0
November 139 0
December 123 0

AVERAGE YEARLY TOTAL 128

YEAR-TO-DATE EARLY RELEASES 0




Criminal Justice Report
December 2020

To:
Date:

Criminal Justice Committee
January 7, 2021

Approved By: R. Burke Castleberry, Jr., Prosecuting Attorney

Criminal Cases

Adult Warrant | Juvenile Petition Felonies Misdemeanors Juv_e_mle
: . Petitions
Requests Requests Authorized Authorized .
Authorized
228 10 48 93 7

Reports attached.

Victim’s Rights

Percentage of

Misdemeanor . Victims Compensation
Felony Cases Juvenile Cases . .
Cases Exercising Claims
Rights
51 22 13 63% 3
Reports attached.
Other Activity (new cases)
PPO Abuse/Neglect el Driver License
. ) Prosecutor Appeals .
Violations Matters ! Restorations
Assignments
1 0 1 30 1

CJC Report — Page 1




Civil . Welfare Fraud — | Welfare Fraud —
. Forfeitures . ;
Infractions Review Prosecution
7 1 1 0

Extraditions/Inter-State Agreeme

nt Detainers/Prison Cases

. -, Prison , Prison
Jail Extraditions Extraditions IAD’s Cases
0 0 2 0

Economic Crimes Unit - Please see detailed report attached

Open/Pen.dmg Completed e et S Diversion Fees
Cases in . . Fees/Restitution
: : Diversion Collected
Diversion Collected
88 7 $5,837.94 $2,558.53

CJC Report — Page 2




WARRANTS REQUESTED by AGENCY
LENAWEE County

Adult 3.0
12/01/2020 - 12/30/2020
Run Date: 01/07/2021

}» Warrants |

__Agency Name | Fel, Misd. Total | Percentage
00M14 MICHIGAN STATE POLICE POST 14 10 12 22 9.65 %
46ACTP | ADRIAN CHARTER TWP. POLICE DEP 1 1 2 088 %
46 APD ADRIAN POLICE DEPARTMENT 24 48 72 3158 %
46BPD i BLISSFIELD VILLAGE POLICE DEPT | 2 1 3 | 132 %
46CBD CAMBRIDGE TWP. POLICE DEPT. 1 3 4 1.75 %
46CTPD COLUMBIA TOWNSHIP POLICE DEPA 0 1 1 044 %
46CVPD ' CLINTON VILLAGE POLICE DEPT. 1 7 8 351 %
46DNR ; LENAWEE DEPT. OF NATURAL RESOU 0 5 5 219 %
46HPD HUDSON POLICE DEPARTMENT ‘ 6 3 9 1 395 %
46LCSD 1 LENAWEE COUNTY SHERIFF DEPT. 17 39 56 | 2456 %
46MPD MORENCI POLICE DEPARTMENT 1 3 4 175 %
46MT \ MADISON TWP. POLICE DEPT; - 3 22 25 1096 %
46RHIN | RHINO 1 0 1 044 %
46RTPS 1 RAISIN TOWNSHIP POLICE DEPT 0 4 4 175 % ]
46TPD ‘ TECUMSEH POLICE DEPARTMENT 4 8 12 526 %
Grand Total: | 71 157 228 100.00 %

Report Criteria: A Case Request Date within the input date range%, Case Class equals [""M", "F", "H"] and the Case r.gency cannot be blank.




Michigan Department
of Lommunity Health

Program Report
Crime Victim Rights Grant, Lenawee County Prosecuting Attorney

Instructions: The Program Report is due in the Crime Victims Services Commission no later than 30 days following the end of
the report period. Failure to submit this report by the due date will cause the Crime Victim Services Commission to withhold
the release of funds.

Grantee Control Number Project Title
Lenawee County Prosecuting Attorney Crime Victims Rights Grant
Project Period Reporting Period Date Due
12/01/2020 - 12/30/2020 30 days from end of Reporting Period
Project Director Title Telephone

PROGRAM INFORMATION

Provide the number of new cases (warrants authorized) during this reporting period in which a victim is eligible to exercise
Crime Victim Rights.

Felony 51
Juvenile 13
Misdemeanor 22
Total 86

Provide the percentage of cases in which crime victims chose to exercise Crime Victim 63 %
Rights during this reporting period.

Provide the number of injured victims personally assisted with Crime Victims 3
Compensation claims during this reporting period.

Note: This item is required for the April to June reporting period only.

Without using personal names (or other information which may compromise a victim's right of personal privacy), please give a
short synopsis of a recent case explaining how the provision of rights to a specific crime victim was accomplished. Describe if
services for the victim provided a significant benefit to the outcome of the case, or to the satisfaction with the disposition, or to
the victim's recovery from the crime. Please explain how this occurred.

By authority of PA 196 of 1989, completion of this form is mandatory to receive funding. This form must be submitted in accordance with
grant terms and conditions.

Submission: Submlt thls report 30 days after the end of each quarter to the Crime Victim Services Commission at
/si

MDCH CVSC Program Report
PAAM VRRPT CVSC Program Report. AHP February 2013



Economic Crimes Unit

R. Burke Castleberry, Jr., Prosecuting Attorney
Robert W. Wendt, Investigator PH: 517-264-4642

Fax: 517-265-9314

425 N. Main St., Adrian, Mi 49221
Email: ecu@lenawee.mi.us

ECU and ERU Monthly Report - December 2020

Case Tvpes New Cases for the Pending Cases for the Closed cases for the
yP Month Month Month
Bad Checks 1 22 1
Retail Fraud 8 23 6
Library / Rental 0 24 0
DHS 0 7 0
Other 1 12 0
EFT 0 0 0
TOTAL 10 88 7
GENERAL
TYPE OF RECOVERY MONTHLY YTD OVERALL TOTAL FUND TOTAL
Diversion Fee
GENERAL FUND $2,558.53 $56,315.53 $413,015.11
Jail Recovery 5707'147'33
GENERAL FUND $5,238.00 $76,503.69 $294,132.22
Recovered and
Returned to Victims $5,837.94 $98,131.18 $735,052.05
and Merchants

M General Fund Revenue

Revenue versus Recovered Funds

$735,052.05

® Recovered/Returned to Victims and Merchants

$707,147.33

ECU was est. in April of 2014 and the Jail Recovery or ERU was est. in January of 2016.


mailto:ecu@lenawee.mi.us

Lenawee County
Office of Emergency Management

Summary Report of Activities for the Month of December 2020
January 7, 2021

Perform required monthly IPAWS proficiency demonstration
Attend Region 1 Homeland Security Planning Board meeting via Zoom
EOC Conference calls

MSP-EMHSD EMPG Webinar

Attend Region 1 Planning Board Executive Committee meeting
Attend County Board of Commissioner’s meeting

Submit weekly SEOC Logistics tracking log for PPE

Attend Red Mill Pond TTX planning meeting

Weekly conference calls with the State EOC

Attend LEPC Drone Subcommittee meeting

Attend management team meeting

Working on Public Assistance grant from FEMA

LEPC meeting

Distribute PPE to County First Responder Agencies as requested
Attend Region 1 Planning Board Finance Committee meeting
Working on Hazard Mitigation Plan and planning meetings
Vacation 12/22/20 through 1/04/21

Grant Reimbursements Requested: $
Grant Reimbursements Received: $



Office of the Medical Examiner
Lenawee - Hillsdale Counties

December 2020:
Medical Examiner's Report

Total Cases, Year to Date: 304 + 148 Case Total for: 2018 244 + 118
Total Autopsies, Year to Date: 125 + 50 2019 261 + 107
Monthly Comparison (Total Cases):

November 2019: 22+7 Nov. 2020: 20+9

December 2019: 25+9 Dec. 2020: 48 + 12

Total Cases, Month: 48 + 12 Total Autopsies: 15+ 2

Natural: 39 + 10 Total Toxicology: 15+2

Accident: 3+2

Suicide: 2+0 Total Male: 31+8

Homicide: 1+0 Total Female: 17+4

Pending: 3+0

Total Cases by Age:

0-10: 0+0 41 - 50: 2+1

11 - 18: 0+0 51 - 60: 9+2

19 - 30: 1+1 61 -70: 9+1

31-40: 0+0 71 & up: 27+7

Total M.E. Deaths at Home: 30+8 Death Certificates Signed: 19+5
Total M.E. Deaths at Health Care Facility: 16 +3 Cremation Permits Signed:

Total M.E. Deaths at Scene: 2+1

Total M.E. Deaths Jail/Prison: 0+0

Trauma Related Deaths (Month): 6+2

Trauma YTD: 41 +18

Location of Death:

Lenawee: Hillsdale:

Adrian Twp: 18 City:  Adrian: 7 Adams Twp: 0 City: Hillsdale: 7
Blissfield Twp: 1 Tecumseh: 2 Allen Twp: 1 Jonesville: 0
Cambridge Twp: 3 Amboy Twp: 0

Clinton Twp: 0 Cambria Twp: 0

Deerfield Twp: 0 Camden Twp: 1

Dover Twp: 0 Fayette Twp: 0

Fairfield Twp: 1 Hillsdale Twp: 0

Franklin Twp: 0 Jefferson Twp: 0

Hudson Twp: 2 Litchfield Twp: 1

Macon Twp: 0 Moscow Twp: 1

Madison Twp: 1 Pittsford Twp: 1

Medina Twp: 3 Ransom Twp: 0

Ogden Twp: 0 Reading Twp: 0

Palmyra Twp: 0 Scipio Twp: 0

Raisin Twp: 2 Somerset Twp: 0

Ridgeway Twp: 1 Wheatland Twp: 0

Riga Twp: 1 Woodbridge Twp: 0

Rollin Twp: 1 Wright Twp: 0

Rome Twp: 1

Seneca Twp: 3

Tecumseh Twp: 0

Woodstock Twp: 0

Prepared By: Sarah Palmani

Date: January 5, 2021
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