CRIMINAL JUSTICE COMMITTEE

301 N. Main St, Adrian, Ml 49221
p: 517-264-4508 | f: 517-264-4512
lenawee.mi.us

MEMBERS MEETING LOCATION
Terry Collins, Dustin Krasny, Karol “KZ” Bolton 301 N. Main Street - Adrian, Ml

Minutes: Thursday, August 3, 2023 — 10:00 a.m.

Present: Commissioners Collins, Krasny, and Van Doren
Absent: Commissioner Bolton

Also Present: Commissioner Tillotson, Ciara McGrane, Allison Arnold, Kim Murphy,
Shannon Elliot, Francine Zysk, Capt. J. Pifer, Jennifer Ambrose, and Rebecca

Borton

Comm. Collins asked for a moment of silence to remember Dr. Cassin who passed away on
July 6™,

I. Approval of Minutes

Motion by Van Doren, seconded by Collins, to approve the minutes of the June 1, 2023
meeting. Motion carried

[I.  Finance Reports: The finance reports were available. The report reflects year-to-date
activities. There have been $31,335 in revenue and $25,559 in expenses. The current
cash balance is approximately $35,000.

.  Sheriff’s Reports: The Sheriff's report was available. Captain Pifer provided highlights
on recent events.

A. VESTA Request: The E911 Board has approved the purchase of an on-site
controller to be housed on the premises. This will provide a controller that serves

only Lenawee County and will be on-site.

Motion by Van Doren, seconded by Krasny, to recommend approving the purchase of an on-
site controller, along with entering into a 5-year (24/7/36) Service Contract agreement and 5-
year software/hardware refresh at a cost of $295,249.11 out of the 911 Service fund
261.325.850 Communications. Motion carried.

IV. Prosecuting Attorney’s Report: The Prosecuting Attorney’s report was available and
A. Arnold reviewed several new diversion programs in the Economic Crimes Division
including Domestic Violence Diversion, Defensive Driving Diversion, Second Chance

Diversion, and Truancy programs.

She also explained office space restrictions and personnel concerns.
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V. Public Defender’s Report: The Public Defender’s report was unavailable.

VI. Emergency Management’s Report: The Emergency Management report was
available.

VIl.  Medical Examiner: The Medical Examiner’s report was available. K. Murphy reported
that Lenawee County has entered into an agreement with Dr. Maino and is continuing to
review a proposed regional medical examiner's office.

Dr. Cassin was committed to his profession and he served Lenawee County well.
VIIl.  Courts: There were no updates from the courts.

IX. Maurice Spear Campus: S. Elliott provided highlights of activities at MSC and
concerns regarding detention.

X. Updates & Other Business: There were no updates or other business.
XI.  Public Comment: There was no public comment.

Xll.  Adjournment

Motion by Van Doren, seconded by Krasny, to adjourn the meeting at 10:22 a.m. Motion
carried.
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