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MEMBERS MEETING LOCATION 
Terry Collins, John Lapham, Karol “KZ” Bolton 113 W. Front Street – Adrian, MI 49221
   

 
 Minutes: Thursday, September 2, 2021 – 10:00 a.m.  
           

    

 Present: Commissioners Collins, Bolton, Lapham, and Stimpson 

Also Present:  Martin Marshall, Sheriff Bevier, Dr. Cassin, Kim Murphy, and Rebecca 
Borton   

I. Approval of Minutes 

Motion by Lapham, seconded by Bolton, to approve the minutes of the August 5, 2021 
meeting.  Motion carried. 

I. Finance Reports 

Administrator Marshall reviewed the finance report.  The current cash balance is 
approximately $49,800.  

II. Sheriff’s report 

The Sheriff’s report was available for review. Sheriff Bevier reported that the MIS race 
weekend detail went well, although there were some security responsibilities that will 
need to be addressed next year.   
 
He went on to provide personnel updates; there are new recruits, some retiree, and a 
few terminations.    
 
Jail populations were available.   There have been no early releases in 2021.  

III. Prosecuting Attorney’s report 

There was nothing to report from the Prosecuting Attorney’s Office.  

II. Public Defender’s report 

There was nothing to report from the Public Defender’s Office. 

IV. Emergency Management report 

The Emergency Management report was available for review.    
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V. Medical Examiner report 

Dr. Cassin reminded the Committee that the current trend of deaths and autopsies 
continues to climb.    

There was discussion regarding this trend, planning for the future, and discussions that 
should be initiated.    

VI. Courts 

There was nothing to report from the courts.     

VII. Other Business 

MSC/LISD Contract: A contract for educational services between LISD and Maurice 
Spear Campus was submitted for review.  

Motion by Bolton, seconded by Lapham, to recommend approval of the contract between the 
LISD and Maurice Spear Campus.  Motion carried.  

VIII. Public Comment:  There was no public comment.  

IX. Adjournment 

Motion by Lapham, seconded by Bolton, to adjourn the meeting at 10:22 a.m. Motion carried. 
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