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MEMBERS MEETING LOCATION 
Terry Collins, Karol “KZ” Bolton, Dustin Krasny Committee Rm C 
 301 N. Main Street  

Adrian, MI  49221 

 
 Minutes: Thursday, December 1, 2022 – 10:00 a.m.  

            
 Present: Commissioners Collins, Bolton, and Krasny  

Also Present:  Kim Murphy, Shannon Elliott, Dr. Bader Cassin, Craig Tanis, Sheriff Bevier, 
Dawn VanDusen, Jackie Wyse, and Rebecca Borton   

I. Approval of Minutes 

Motion by Bolton, seconded by Krasny, to approve the minutes of the November 3, 2022 
meeting.  Motion carried 

II. Finance Reports:  Administrator Murphy reviewed the finance report.   After the 
transfer that was authorized last month, the current cash balance is approximately 
$17,300.  

III. Sheriff’s report:  The Sheriff’s report was available.  Sheriff Bevier will be recognizing 
Deputy Opsal at the December Board of Commissioners meeting; Shop with a Cop is 
set for 12/10 with approximately 60 kids; and the Toys for Tots campaign will be held 
this Saturday at Midas.  

Jail populations were available.   There have been no early releases in 2022.  

IV. Prosecuting Attorney’s report:  The Prosecuting Attorney’s reports were available.  
Prosecutor Wyse announced that a Deputy Prosecutor has been hired and is expected 
to start on the 12th.  

V. Public Defender’s report:  The Public Defender’s report available.  Dawn VanDusen 
provided an update on grant funding.   She also noted that each attorney is limited to 
handling up to 400 misdemeanor and 150 felony cases a year.  

There was general discussion regarding criminal activities, gang activities, and case 
management.   

VI. Emergency Management report:  The Emergency Management report was available.  
Craig Tanis reported that the Hazard Mitigation Plan is nearing completion and will be 
submitted to FEMA for approval.  He shared some frustration with the requirements of 
that plan needing to be updated every 5 years, when it takes 2 years to update.  
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VII. Medical Examiner report:  The Medical Examiner’s report was available.  Dr. Cassin 
reported that investigations and autopsy numbers will probably be slightly higher than 
last year; which will be another record high.    

VIII. Courts:  There was nothing from the courts.  

IX. Updates & Other Business:  There was no other business.  

Public Comment:  There was no public comment.  

X. Adjournment 

Motion by Krasny, seconded by Bolton, to adjourn the meeting at 10:22 a.m. Motion carried. 
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